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INTRODUCTION 

This series of books is designed to help us grow as leaders in three areas : 
(1) ou r persona l relationshi p with Jesus Christ i n A Personal Walk  With Jesus 

Christ, 

(2) ou r vision fo r life and ministry i n A Vision  For  Life  And  Ministry, 

(3) ou r skills in working with students in Essential  Tools  For  Leading 
Students. 

These three books easily adapt t o your church's calendar. Eac h book is 
designed fo r use over a twelve-week period of time that include s eleven sessions for 
discussions an d on e grou p experience . 

A Personal Walk  With Jesus Christ  ha s a focus on growing spiritually . W e dis-
cover how to gain confidenc e in our relationship with Jesus Christ , gro w in charac -
ter as a spiritual leader , walk dail y i n the Spirit, an d spend time alone with Go d in 
Bible study, praye r and Scripture memory . 

A Vision For  Life  And Ministry  set s the foundation for ministering t o students. 
We learn to develop a Jesus-focused strategy of ministry tha t builds a Leadership 
Team, moves students toward maturity throug h discipleship , penetrate s the student 
culture, and equips students to become spiritual influencer s with thei r friends. 

Essential Tools  For  Leading  Students  provide s practical skill s training. W e 
develop skills for youth ministr y such as envisioning fo r our lives and ministries , 
managing ou r time , understandin g an d using our spiritual gifts , leading student s to 
Christ and helping them grow in thei r 
faith, leading a  discipleship group , counsel -
ing students and communicating wit h 
parents and church leaders . 

As we go through thes e books we will 
discover that they includ e both individua l 
study and group discussion . Individually , 
we will spen d time working throug h each 
session and making persona l application o f 
that session t o specific areas of our live s 
and ministries . The n th e group meet s once 
a week with other youth leader s (called a 
Leadership Team) to encourage each other , 

The purpose of the Leadership Team: 
To train adult leaders of young people to 

become more 

(1) committe d to Christ, 

(2) committe d to one another, and 

(3) committe d to ministry to students 

through the power of the Holy Spiri t and 

for the glory of Cod (See John 17:20-26). 



to discuss the lesson an d the n t o pray togethe r an d t o practice what we learn . Wow ! 
That wil l stretc h us ! 

How can we get the mos t from our study of this book? 

> Be sure that we have a personal relationshi p with Jesus Chris t a s our Savio r 
and Lor d from the beginning. (I f there i s any question abou t this , tal k to th e 
youth leade r befor e beginning. ) 

) Commi t ourselve s wholeheartedly t o this Leadership Team experience . Expec t 
God to do great thing s a s a result o f the time we spend working throug h thi s 
book. 

) As k God to give us a clear cal l an d a  strong desir e t o work effectivel y with stu -
dents, bot h believer s and unbelievers . 

Our faithfulnes s to study thes e books will resul t i n radica l lif e change within ourselves , 
vision for our ministr y with student s and th e tools needed t o lead students t o follow 
Christ an d t o grow toward maturit y i n Christ . 
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SESSION 1 

Discovering Your Purpose 

NOTE: In the  previous  sessions  we  have  discovered  what  it  takes  to  be  a  spiritual 
leader. We  have committed  ourselves  to  a  lifestyle  that  will  continue  to  strengthen  our 
relationship with  the  Lord.  As  well, we  have  developed  a  strategy  of  ministry  that  will 
help us  make  an  impact  on  the  lives  of  students,  parents,  and  volunteers. 

In these  next  twelve  sessions,  the  focus shifts  to  finding  the  tools  and  developing  the 
skills necessary  to  lead  students.  During  these  sessions  let's  challenge ourselves  to  pull 
everything together  -  lifestyle,  strategy  of  ministry,  and  skills.  As  we do,  we  will  discover 
that we are becoming "power tools" in God's hands to lead students. 

I met Tim (no t hi s rea l name ) i n school . Th e stereotype of "tall, dark , an d 
handsome", h e exuded intelligenc e and charisma - a  natural leader . I f that wasn' t 
enough, h e dated a  beauty queen . Peopl e would see them togethe r and say , "He's so 
sharp and she's so beautiful; the Lord wil l reall y us e them. " 

Ten years later , Tim's life had become a total washout . H e had marrie d th e 
beauty queen . H e had gone into the ministry . Bu t somewhere along th e way, hi s 
relationship with hi s wife deteriorated an d he became involved with anothe r woman . 
After that, th e events in hi s life started topplin g lik e dominoes —  hi s marriage fel l 
apart, h e left the ministry , an d move d away . 

People often wonder how things like that happen. Th e answer lies deep below 
the surface. Tim' s problems grew out of hi s whol e life deep centered on his own needs . 

Another frien d went through a  similar crisis . Crai g (als o not his rea l name ) ha d 
a bout with poli o when h e was young. H e became physicall y cripple d fro m the waist 
down and came out of his crisis filled with insecurit y an d fear . H e wondered wha t 
others would thin k o f his physical disability , s o he set out to excel i n every other are a 
of his life. H e buil t hi s upper body unti l i t was in grea t form. H e became a "super" 
Christian. Bu t as a result of his determination t o become somebody special , Crai g 
developed a  harsh and critica l attitude towar d others who didn' t measur e up to his 
standards of Christian living . 

Then Crai g reache d a  point where he let God search hi s heart and do some 
inner healing . Afte r that, h e wanted t o start meetin g with students on campus , bu t 
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the thought o f going t o a high schoo l scare d him. Wha t woul d student s thin k o f a 
cripple lik e him ? 

At this point of inner conflic t Craig turned t o God and began t o ask seriously , 
"Lord, what i s Your purpose for my life? " A s God began t o reveal Hi s very specia l pur -
pose, Craig' s life began t o change. H e developed a  sense of urgency for reaching stu -
dents with the Gospel tha t overcame his self-centered fears of what they would thin k of 
him. An d God began to transform his harsh criticism o f others into love and compas -
sion. Th e depth o f Craig's relationship with God became very evident to those around 
him. Hi s ministry became recognized by its effective outreach t o students - s o effective, 
in fact , that more than 15 0 students from the campus came to Christ i n one month . 

Tim an d Craig : tw o men so consumed with thei r ow n need s tha t the y couldn' t 
(or didn't want to ) see God's purpose fo r their lives . Th e resul t fo r one was deep per -
sonal tragedy . Th e othe r sought God' s purpose fo r his lif e at al l costs , an d th e resul t 
has been a  ministry characterize d b y fulfillment and fruit . 

SEEK ING GOD' S PURPOS E 

Jesus spoke very pointedl y t o thi s issue when H e said: "D o not worry abou t you r 
life, what yo u wil l ea t o r drink; o r about your body , wha t you wil l wear . I s not lif e 
more importan t tha n food , and th e body mor e important tha n clothes . Loo k a t th e 
birds of the air ; the y do no t sow or reap or store away i n barns , an d yet your Heavenl y 
Father feed s them. Ar e you no t muc h mor e valuable tha n they?...S o d o no t worry , 
saying, 'Wha t shal l w e eat? ' o r 'Wha t shal l w e drink? ' o r 'Wha t shal l w e wear? ' Fo r 

the pagans ru n afte r all thes e things , an d your Heavenl y Fathe r knows tha t you nee d 
them. Bu t see k first  Hi s kingdom an d Hi s righteousness , an d al l thes e things wil l b e 
given t o you a s well" (Matthe w 6:25-26 , 31-33) . 

God has a special and unique purpose in mind fo r each of us, but we can mis s it 
when we become consumed with ou r own interests . W e can have all th e potentia l i n th e 
world. W e can achieve great success with money , power , popularity , family , etc. Bu t 
potential and persona l achievemen t ar e not the same as being a  success in God's eyes. 

It i s senseless for us not t o get i n o n God' s purpose fo r our lives . It' s like buyin g 
an expensive pen , discoverin g i t doesn't write and saying , "Hey , that' s OK. I t doesn' t 
really have to write. I  just bought i t fo r looks anyway. " 

Whether i t costs us 1 0 cents or 5 0 dollars , a  pen tha t doesn' t write i s useless , 

because the purpose of a pen i s to write . 
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Only afte r we become aware of God's purpose fo r us can we begin t o see how we 
can pu t tha t purpos e int o action . Lik e Craig , ou r live s can becom e characterized b y 
fulfillment and frui t after we discover an d yield t o God's plan fo r us. 

F IND ING GOD' S PURPOS E 

In Genesis we read tha t Go d created with amazin g variet y -  animals , sea , trees , 
sun, etc . Bu t Go d created only ma n i n Hi s own image . Ma n ha s a special purpose . 
The prophe t Isaia h expressed man' s purpose thi s way : 

"The Spiri t o f the Sovereign Lor d i s on me , becaus e th e Lord has anointed m e 
to preach goo d new s to the poor . H e has sent m e to bind u p th e brokenhearted, t o 
proclaim freedo m for the captives and releas e for the prisoners , t o proclaim th e year o f 
the Lord' s favo r and th e da y o f vengeance o f our God , t o comfor t al l wh o mourn , an d 

provide for those who grieve i n Zio n -  t o bestow on them a  crown o f beauty instea d 
of ashes, th e oil o f gladness instea d o f mourning, an d a  garment o f praise instea d o f a 
spirit o f despair. The y wil l b e called oak s of righteousness, a  planting o f the Lord for 
the display o f His splendor" (Isaia h 61:1-3) . 

God has redeemed u s so we may "displa y Hi s splendor." Jesu s acknowledge d 
God's purpose fo r man when H e prayed : " I i n them an d You in Me . Ma y the y b e 
brought t o complete unit y t o let th e world kno w tha t You sent Me " (Joh n 17:23) . 

Paul sheds some more light o n God' s purpose fo r man whe n h e says, "We , wh o 
with unveile d face s all reflec t the Lord' s glory. .  ." ( 2 Corinthians 3:18) . 

In Revelation , John describe s how we will glorif y God for all eternity : 

"Then I  looked an d hear d the voice of many angels , numberin g thousand s upo n 
thousands, an d te n thousand time s ten thousand . The y encircle d th e throne and th e 
living creature s and th e elders . I n a loud voice they sang : 'Worth y i s the Lamb, wh o 
was slain, t o receive power and wealth an d wisdom an d strength an d hono r and glor y 
and praise! ' The n I  heard ever y creature i n heave n an d on earth and unde r th e eart h 
and o n th e sea , and al l tha t i s in them , singing : 'T o Him wh o sit s on th e throne an d 
to the Lamb b e praise and hono r and glor y and power , fo r ever and ever!' " (Revelatio n 
5:11-13). 

E N T E R I N G INT O GOD' S PURPOS E 

Our purpos e a s Christians i s to glorify God - t o reflec t His imag e to the world . 
That's why H e created us ; that' s why H e has redeemed us . Bu t ho w do we go abou t 
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"reflecting the Lord' s glory?" Pau l goes on t o tel l u s that we "ar e being transforme d 

into Hi s likeness with ever-increasin g glory , which come s from the Lord , who i s the 

Spirit" ( 2 Corinthian s 3:18) . H e also said: "Fo r thos e God forekne w H e also predes -

tined t o be conformed to the likeness of His Son" (Roman s 8:29) . 

Paul summarize s ou r purpose i n very practica l term s when h e says, "S o whethe r 
you ea t o r drink o r whatever yo u do , d o i t al l fo r the glory o f God" ( 1 Corinthian s 
10:31). Ever y day we have the opportunity t o grow t o be more like Jesus. An d a s the 
Holy Spiri t work s in u s to do that , w e will reflec t His glory throug h ou r lives ! 

During th e nex t fe w sessions, we will focu s on our purpos e i n lif e and see how i t 
affects our relationshi p wit h Go d and ou r relationship s with others . 

1. Write ou t God' s purpose fo r your life . Express i t i n brie f enough term s tha t i t wil l 
fit on a  t-shirt . 

2. Afte r readin g Ephesian s 1:3-1 4 writ e a  paragrap h expressin g wh o yo u ar e becaus e o f 

your relationshi p t o Christ . 

ACTION POIN T >  SESS IO N 1 
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3. After reading Philippian s 1: 6 describe tw o specific illustrations fro m your lif e that 
reveal ho w God ha s already begu n t o accomplish Hi s purpose by doing " a good 
work i n you. " 

5 

4. I n Jeremiah 29:11-1 3 Go d tell s you specificall y that H e has a great futur e in stor e 
for you. I f you could cas t aside al l restraint s what would b e your bigges t dream ? 
How migh t Go d glorif y Himself through yo u i n tha t dream ? 

5. Reflec t on tha t dream durin g th e nex t fou r sessions, thinkin g abou t ways for that 
dream t o become a  reality . 

6. Memoriz e 1  Corinthians 10:3 1 and continue you r dail y time s alone with God . 
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SESSION 2 

Defining Personal Goal s 

About a  year and a  half after I became a  Christian, I  was sitting i n m y roo m a t 
Davidson College . Th e though t cam e t o me, "Barry , mayb e you shouldn' t b e playing 
basketball." M y nex t though t went something like , "St . Clair , that' s about th e dumb -
est idea you've ever had. " 

I had been playing basketbal l fro m the time I  was in first  grade . Sinc e fourth 
grade I  had played on organized teams . I n the winter I  would sweep th e snow off the 
outside court an d pla y basketbal l with m y gloves on. Durin g th e summer befor e my 
senior year i n high school , I  practiced eight hour s every day so I could pla y u p to m y 
maximum potentia l th e next season . 

Everything i n m y lif e revolved around "th e game." I  wanted nothin g mor e tha n 
to play college basketbal l and , perhaps , t o make the all-conference team . Quittin g 
was out of the question, s o I pushed th e thought ou t o f my mind . 

But th e thought kep t comin g back , "Mayb e you shouldn' t b e playing basket -
ball." On e day I  was reading th e Bibl e and m y eyes froze on Matthew 6:33 : "Bu t see k 
first His kingdom an d Hi s righteousness , an d al l thes e things will b e given t o you a s 

"Seek first  what Go d wants," th e verse seemed t o say to me. An d I  had to admi t 
to myself , "Barry , you've been a  Christian fo r a year an d a  half , but you've neve r give n 
basketball t o the Lord. Basketbal l i s your goal , no t God's. " 

God seemed to ask, "Ar e you mor e serious about pursuin g M y goal s or yours?" 
Giving u p basketbal l whil e I  was in college was my first  difficul t step toward pursuin g 
God's goals instead o f mine. An d a s I began t o grow i n my understandin g o f God's 
goals for me, I  connected tha t t o a great theme in th e New Testament. Whe n Jesu s 
was asked to state the greatest commandment , H e answered: '"Lov e the Lord you r 
God with al l your hear t an d with al l your sou l an d with al l your strength an d with al l 
your mind. ' And : 'Lov e your neighbo r a s yourself" (Luk e 10:27) . 

I saw tha t God' s purpose of glorying Himsel f through m e would b e accom-
plished when I  made i t my goa l t o fulfil l this Great Commandment b y loving Him . 
Jesus tells us clearly ho w that happens . H e says to love Him : 

well." 
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> Wit h al l our heart s (spiritually ) 

) Wit h al l ou r souls (socially ) 

> Wit h al l ou r mind s (mentally ) 

) Wit h al l our strength (physically ) 

These fou r areas encompass God' s objectives fo r each of us in ou r persona l lives . 
They mov e u s toward God' s purpose fo r us . 

LOVING GO D SP IR ITUALL Y 
Learning t o love God wholeheartedly take s discipline. That' s because lov e for 

God expresses itsel f in obedience . I f we love God we want t o do what H e says . 
Obedience i s hard, bu t so is anything o f value. A s the sign i n th e locker roo m reads , 
"No pain , n o gain." Spiritua l discipline s ar e not legalisti c rule s to keep, bu t doorway s 
to freedom. The y ope n th e door int o the presence of God. The y pu t u s in th e plac e 
where Go d can chang e u s to become th e people H e purposed u s to be . 

The story i s told o f a great sculpto r who said t o one of his apprentices , "Yo u see 
that bloc k of marble ove r there? Tha t bloc k o f marble i s really a  horse. M y jo b i s to 
chip away everythin g tha t doesn' t look like a  horse." A s we know an d lov e God mor e 
and more , ou r obedience allow s Hi m t o chip away everything tha t keep s u s from 
looking mor e lik e Him . 

LOVING GO D SOCIALL Y 

As a member o f a fraternity in college , I  had to face some tough decision s i n m y 
social life . Man y o f the guys i n th e fraternit y were int o drinking an d partying . Th e 
decision boile d dow n t o whether o r no t m y fraternit y brothers ' friendship s were 
important enoug h t o make me compromise wha t I  knew Go d wanted m e to do. I 
decided agains t th e compromise. A s a result , Go d showed m e tha t H e would b e m y 
Friend and brin g othe r friends into my lif e who would suppor t an d encourag e m e as a 
Christian. Afte r making tha t decision , I  began t o look t o God to show m e how to 
love Him i n ever y aspec t of my socia l life . 

Out o f my fraternit y experience cam e m y objectiv e t o cultivate th e ability t o be 
a true friend and t o build tru e friendships - no t on th e basis of what peopl e could d o 
to help me , bu t what I  could d o to care for them. Go d wil l mov e us toward ou r pur -



8 ESSENTIAL TOOLS  FOR  LEADIN G STUDENT S 

pose through developin g friendships , especially when ou r objectiv e i s to love Hi m 
with al l o f our soul . 

LOVING GO D MENTALL Y 

Soon afte r I got t o college, I  discovered tha t I  was no longe r th e terrifi c success I 
had bee n i n high school . I  had se t some academic goal s - decidin g tha t I  was goin g 
to be at least a  B student. M y first  tes t was in history , m y intende d major . I  studied 
like crazy . Bu t when th e test result s came back , I  found out I  had a  74 -  a  D . I  had 
never mad e a  D in m y life ! 

So, I  decided I  would just have to study harde r fo r the next test . I  spent a s 
much tim e a s possible preparin g fo r it. I  didn't ge t a  74 o n tha t one ; I  got a  47! M y 
academic goal s were slipping dow n th e tube fast . I t was as i f all th e props I  had 
depended o n were bein g knocke d ou t fro m under me . I t didn't help tha t on e of my 
roommates was a  Fulbright Schola r an d one of my fraternit y brothers was a  Rhode s 
Scholar. 

My shak y star t i n college mad e m e fee l very inferio r mentally . Bu t some tim e 
later, Go d bega n t o make rea l t o me the truth o f Romans 12:2 : "D o no t conform an y 
longer t o the pattern o f this world, bu t b e transformed b y the renewing o f your 
mind." I  discovered tha t when I  came t o know Jesus Christ , I  was given th e mind o f 
Christ (Philippian s 2:5) . An d I  began t o see that Go d had created m y min d th e way 
He wanted i t to be in orde r t o use me according t o my uniqueness . 

My persona l objectiv e fo r "loving Go d with al l m y mind " i s to learn t o thin k 
God's thoughts , whic h ar e so much highe r than m y thought s (Isaia h 55:8-9) . Lovin g 
God mentall y involve s consistentl y studyin g an d applyin g God' s Word an d passin g o n 
to others what H e has taught me . 

LOVING GO D PHYSICALL Y 

Because I'v e always been int o sports , I'v e never  reall y ha d an y problem s keepin g 
myself in shape . Bu t after I graduated fro m college, I  began t o realize tha t I  had 
always taken goo d car e of myself for the wrong reaso n -  t o be at m y bes t fo r athletics . 
God began t o show m e that Hi s purpose fo r me keeping physicall y fit  wa s totall y 
different. Go d wants me to care fo r my body becaus e i t i s His temple ( 1 Corinthian s 
6:19). 

Physical disciplin e i s important. Throug h exercise , diet , an d rest , we ca n kee p 
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our bodie s i n to p shape so that Go d gets the maximum performanc e out o f them -

for His glory . 

Defining our goal s and objective s fo r each of these areas isn' t something mean t 
to put u s on a  guilt tri p o r give us more t o do. I t i s God's way o f walking (eve n run -
ning) u s along th e trai l towar d accomplishin g ou r lif e purpose . 

1. Meditat e o n Jeremiah 29:11-13 . Thin k abou t th e dream you describe d i n th e las t 
session (Actio n Poin t Questio n #4) . Conside r ho w thi s sessio n o n lovin g Go d 

with al l you r heart , soul , mind , an d strength fits  int o your drea m o f glorifying 
God t o the maximum. Writ e your thought s here . 

2. Ar e you reluctan t sometime s t o consider setting "lifetim e goals"? The y ar e "ou t 
there". Eve n scary. Yet they can tur n you r dream int o reality . Thes e goal-settin g 
exercises wil l hel p you brea k dow n you r dream int o measurable , bite-size d chunks . 
It i s important t o think long-term . Tha t mean s th e lifetime goals don't nee d t o be 
measurable. I f thinking "lifetime " i s too far out, thin k te n year s ahead . Don' t le t 
this proces s overwhelm you . W e wil l rewrit e the m an d brea k thes e into one-yea r 
goals tha t ar e measurable later . B y the end you wil l b e reaching your lifetim e goal s 
everyday. 

ACTION POIN T >  SESS IO N 2 
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3. O n th e chart tha t follows , consider th e spiritual, social , mental , an d physica l area s of 

your life , and write down a t least one goal fo r each area . Tak e time to pray an d 

reflect as you go . Mak e certain tha t what you write is really what you want t o do. 

PERSONAL GOAL S 

1. Spiritual 

 Socia l 

3. Menta l 

V 

4. Memoriz e Matthe w 22:36-38 . Continu e you r dail y Bibl e study fro m the book o f 
Mark. 
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SESSION 3 

Refining Your Relationships 

I had a  lot of "friends" in hig h school , bu t often I  was selfish and use d the m t o 
accomplish m y goals . I  didn't reall y love them. Afte r I met Jesus Christ , I  understood 
His love for me and , throug h th e Hol y Spirit , bega n t o apply Hi s Grea t 
Commandment (t o love God with m y heart , soul , strength , an d mind ) that' s when 
my attitude s toward other s began t o change. Slowl y I  saw the second aspec t o f Jesus' 
Great Commandmen t tak e roo t i n m y life . I  began t o love my neighbo r a s mysel f 
(Matthew 22:39) . Thi s was most apparen t wher e my parents , m y sister , an d th e 
opposite sex were concerned . 

The second hal f of the Great Commandmen t i s as important i n glorifying God 
as the first  half . Jesu s said tha t ou r love for each othe r gives evidence t o the fac t tha t 
we belong t o Him " A new command I  give you: Lov e one another . As I have love d 
you, s o you mus t lov e one another . B y this al l me n wil l kno w tha t you ar e my disci -
ples, i f you lov e one another." (Joh n 13:34-35) . Th e lov e He describes i n thes e verses 
is God-centered love . 

Paul explained ho w we pu t God' s love into action towar d eac h other : "D o noth -
ing ou t of selfish ambition o r vain conceit , bu t i n humilit y conside r other s bette r tha n 
yourselves. Eac h o f you shoul d no t look only t o your own interests , bu t als o to the 
interest o f others" (Philippian s 2:3-4) . 

Before going on , let' s ask God to give us the humility t o consider othe r peopl e 
and thei r interest s as more importan t tha n ou r own. Go d i s the only On e who ca n 
provide tha t kin d o f love toward others ! 

Loving others begins at home. Ho w can we express God's love to people outsid e 
of our familie s if we haven' t learned t o express it inside o f our families ? Yet , often, tha t 
is the hardest plac e of all t o love others. S o how do we express God's love to them? 
Husbands have  the privilege of loving thei r wives like Chris t love d the church - sacrifi -
cially (Ephesian s 5:24) . Wive s demonstrate thei r love for their husbands by respectin g 
and honorin g the m (Ephesian s 5:23-24) . Parent s express their love to their children b y 
bringing the m up i n the discipline and instructio n o f the Lord (Ephesian s 6:4) . Son s 
or daughters show thei r love for their parents by obeying the m (Ephesian s 6:1-3) . 

LOVING M Y NE IGHBOR : FAMIL Y 
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Single peopl e focus  thei r famil y love on parents , brothers , an d sisters . Orphan s 
(those who don' t have a  family or whose famil y i s not around ) nee d someone i n th e 
church t o adopt them . 

Let's concentrate o n being specifi c and practica l a s we begin t o show love within 
our famil y roles . Fo r example, sinc e I  am a  husband an d a  father, the Bibl e tell s u s 
that I  am a  "priest" to my family . A s a priest , I  pray fo r my family . S o one of my 
goals is , "Activel y pray fo r each membe r o f my famil y every day. " Settin g specifi c 
goals like tha t helps me focus on exactly what t o do to express my love . 

LOVING M Y NE IGHBOR : FR I END S 

Now let' s examine ou r relationship s outsid e o f our families . Thes e "significan t 
others" are included a s well i n Jesus' Grea t Commandmen t t o love our neighbor s a s 
ourselves. 

We find  on e great exampl e o f true friendship in th e story o f David and Jonatha n 
(1 Samue l 18:1-4) . Fro m thei r friendship , we can discove r four levels of deepening 
relationships: 

(1) Attractio n -  th e initia l stag e of getting t o know each othe r (v . 1) . 

(2) Affectio n —  sharing commo n experience s buil t aroun d commo n goal s (v . 1) . 

(3) Accountabilit y —  a depth o f intimacy tha t encourages , confronts , and connect s 
others more tightl y with Go d (v.3) . 

(4) Agap e - a  willingness to die for the other person (v . 4) . 

Meaningful friendship s can b e developed a t any o f these fou r levels . A s two 
people focus on expressing God' s love toward on e another , thei r relationshi p wil l mov e 
from one level o f friendship to the next . 

We need t o have at least tw o friends with whom w e can shar e the deep issue s of 
our lives . A s we consider ou r curren t friendships , let' s ask ourselves these questions : 

(1) Wh o ar e my friends ? D o I  need more friends? Wher e i s the best plac e t o mee t 
them? 

(2) A m I  willing t o give of myself to deepen m y friendships ? 

(3) D o I  share "common experience s buil t aroun d commo n goals " with m y curren t 
friends? 
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(4) A m I  committed t o any o f my friend s enough t o give my lif e for them? 

Don't underestimat e th e value and importanc e o f friendship. Realiz e tha t eac h 
person we meet i s a divine appointment tha t ha s friendship potential. A s we pursu e 
the goals we set centered aroun d ou r famil y and friends , we will enjo y a  sense of ful-
fillment that ca n onl y b e superseded b y th e love we experience with Go d Himself . 

1. Galatian s 5:13-1 4 wil l hel p clarif y how loving your famil y and friend s glorifies 
God to the maximum. Recor d your thought s about ho w loving your famil y an d 
friends ties into your lif e goals . 

ACTION POIN T >  SESS IO N s 
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2. Writ e your lifetim e goals that wil l expres s your lov e for your family . 

1. 

3. Writ e your lifetim e goals for your friendships . 

F R I E N D S H I P GOAL S 

\ 

3. 

J 

4. Memoriz e John 15:1 3 and kee p having your time s alone with Go d ever y day . 

I t 
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SESSION 4. 

Designing Your Ministry 

Lee is a businessman. Hi s wife, Sue, i s a homemaker an d mother . Bot h enjo y 

both o f them lov e students. Le e gets off from work every afternoon and heads over to 
the high schoo l t o watch sport s and encourage th e players . Su e leads the youth min -
istry fo r their church . Togethe r the y lead a  Leadership Team and work with student s 

Work and ministr y often seem mile s apart becaus e of time limitations . Bu t Lee 
and Su e hav e brough t the m togethe r i n a  harmoniou s balance . Ho w hav e the y don e 

it? And , ho w can we do it? 

Lee and Su e are normal people . Bu t the y have determined t o do whatever i t 
takes to fulfil l Jesus' Grea t Commission wit h student s righ t where the y are . Jesus ' las t 
command t o us was: "G o and mak e disciples of all nations , baptizin g the m i n th e 
name of the Father and of the Son and o f the Holy Spirit , an d teachin g the m t o obey 
everything I  have commanded you . An d surel y I  will b e with you always , t o the very 
end o f the age" (Matthew 28:19-20) . Wit h th e Great Commandment a s our first 
major goal , th e Great Commission i s the second huge goa l tha t Go d has for our lives . 

Each of the four Gospels and th e book of Acts records the Great Commission . 
It must b e really important ! I n Acts Jesus expressed i t thi s way: "Yo u will receiv e 
power when th e Holy Spiri t comes on you; an d you wil l b e My witness in Jerusalem, 
and in al l Judea an d Samaria , an d to the ends of the earth" (Act s 1:8) . Fo r us 
"Jerusalem" i s the place closest t o home. I t is where we spend mos t o f our time . Lik e 
most believers , ou r two major tim e commitments outsid e o f home are jobs and 
church. I n these two arenas we need to put th e Great Commission int o action first. 

We can fulfil l God's Great Commission i n two ways. First , we can demonstrat e 
excellence i n our jobs and church ministries . Th e Bibl e challenges u s to excellence : 
"Whatever you do , work a t i t with al l your heart , a s working fo r the Lord , no t for 
men, sinc e you kno w tha t you wil l receiv e an inheritanc e fro m the Lord as a reward . 
It is the Lord Chris t you ar e serving" (Colossian s 3:23-24) . Th e second way t o put 
the Grea t Commission int o action i s to use our jobs and church ministrie s a s oppor-
tunities t o influence others for Jesus Christ . Tha t mean s we become God' s representa -

what the y do and fee l that God ha s led them t o their respectiv e responsibilities . An d 

in discipleship groups . 
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tives wherever we are . Th e apostl e Pau l explaine d ho w we do tha t with thes e 
words: "W e are therefore Christ's ambassadors , a s though Go d were makin g Hi s 
appeal throug h us . W e implor e you o n Christ' s behalf : B e reconciled t o God" 
(2 Corinthians 5:20) . Let' s consider th e following suggestions fo r using ou r jobs an d 
church ministrie s t o live out th e Grea t Commission . 

JOB/CAREER GOAL S 

1. Pray . B y praying abou t ou r jobs we will releas e God's power t o perform ou r 
jobs with excellence , ministe r t o the people with who m w e work, an d positivel y influ -
ence the events , activities , an d project s i n th e office. 

2. Study . B y setting asid e tim e t o plan ou r goal s for our work , w e will enjo y 
more of a focused, sensitive , thoughtfu l approac h t o what we do every day . 

3. Lead . A s we work with people , we can encourag e the m i n ways tha t wil l 
make them successful . Ou r leadershi p on th e job i s not a  cold, heartles s dedication t o 
duty, bu t rathe r a  compassionate concer n fo r the people around us . 

4. Minister . Whethe r w e work with believer s or non-believers , w e can sho w 
concern fo r others. Whethe r w e take th e initiativ e t o share the Gospe l with non -
believers or challenge believer s to grow i n Christ , w e need to see ourselves a s minis -
ters. Thi s ministr y ca n expres s itsel f as simply a s offering a word o f encouragement , 
or as involved a s starting a n evangelisti c Bibl e study . 

An eight-hou r wor k da y become s excitin g whe n w e se e ou r jo b a s a  ministry . 

MINISTRY GOAL S 

1. Pray . W e nee d t o pray b y nam e fo r the young peopl e unde r ou r care . Als o 
we need t o pray fo r our fellow youth leader s and youth events . Conside r writing spe -
cific requests i n your Time Alone with Go d noteboo k an d the n pra y fo r certain one s 
on differen t days of the week . 

2. Study . T o prepare for our specifi c responsibilities we need t o set aside tim e t o 
think the m through , pla n the m out , an d se t goals tha t wil l enabl e u s to accomplis h 
our commitment s with excellence . 

3. Lead . W e can se t goals for our leadershi p responsibilities , whethe r w e super -
vise the cooking a t a  retreat o r lead a  discipleship group . 

4. Minister . Whethe r speakin g to a  large group, leadin g students i n a  disciple-
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ship group, o r meetin g with peopl e one-to-one , w e always need to ask ourselves , 
"Where ar e these people spiritually?" "Ho w ca n I  help thes e people take the nex t 
step?" A s we ministe r t o others, we will reac h ou r maximum potentia l i n Chris t a s we 
help others reac h thei r maximu m potentia l i n Christ . 

Let's ask God fo r the realit y o f Jesus' Grea t Commission t o capture us . Joi n tha t 
with th e Grea t Commandmen t an d we will have  a balanced approac h t o our job an d 
ministry tha t wil l giv e glory t o God and bles s the people around us . 

2. Focu s on your lifetim e goals for your job/career . 

JOB/CAREER GOAL S 

ACTION POIN T >  SESS IO N 4. 

1. Colossian s 3:2 3 wil l clarif y how your job and churc h ministr y fit  int o your drea m 
of glorifying God t o the maximum. Fro m tha t passag e express your thought s con -
cerning ho w th e two fit  together . 
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3. No w give the same focus to your lifetime ministr y goals . 

MINISTRY GOAL S 

4. Revie w your Lifetim e Goals in th e Action Point s for Sessions 2 , 3 , and 4 . Transfe r 
your goal s to the My Lifetim e Goals sheet on the next page . Then , photocop y th e 
sheet and kee p the copy i n a  place where you ca n revie w your goal s often. 

5. Memoriz e Act s 1:8 . Remembe r t o revie w previou s memor y verse s o n a  regula r 

basis an d continu e you r dail y tim e wit h Go d i n praye r an d Bibl e study . 
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MY LIFETIME GOALS 
Purpose: To  g l o r i f y God  (1  Corinthians  10:31) 

Goa l I f I: F u l f i l l t h e G rea t C o m m a n d m e n t ( M a t t h e w Z Z : 3 6 - 3 8 ) 

PERSONAL GOAL S 

1. Spir i tua l -

I Socia l -

3. Menta l -

4. Physica l -

FAMILY GOAL S 

J -



26 
26 ESSENTIAL TOOL S FOR  LEADIN G STUDENT S 

F R I E N D S H I P GOAL S 

V / 

Goa l HI:  f u l f i l l th e G rea t C o m m i s s i o n ( M a t t h e w 2 8 : 1 8 - 2 0 ) 

J O B GOAL S 

\ 

MINISTRY GOAL S 

V > 
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SESSION 5 

Using Time Wisely 

Like a  frustrated juggler, we tr y t o balance persona l life , family , friends , job an d 
church. Stayin g balance d i s a constant battle , bu t no t impossible . Jesu s lived a  bal -
anced life . H e grew "i n wisdom an d stature , an d i n favo r with Go d and men " (Luk e 

God's desire fo r us is balanced living . A  balanced lif e begins with knowin g 
where Go d wants u s to go, what Hi s plan i s to get there , an d how t o carry ou t Hi s 
plan. Eve n now , a s we look a t al l th e goals we have written, w e may wonder ho w we 
will handl e i t all . 

Achieving a  balanced lifestyl e parallels focusin g a single lens reflex camera . 
When w e look int o th e viewfinder, i f the picture i s out o f focus, we will se e two dis -
tinct an d separat e images . I n order t o focus the picture , w e keep turnin g th e len s 
until th e two images become one sharp image . Durin g th e last fou r sessions we have 
focused the lens of life on our dream o f glorifying God to the maximum. I n this ses-
sion we will discus s how t o bring ou r purpos e and goal s into th e practica l realit y o f 
everyday lif e — how we use our time . 

Paul tell s us : "B e very careful , then , ho w you liv e —  not as unwise bu t a s wise, 
making th e mos t o f every opportunity , becaus e the days are evil" (Ephesian s 5:15-16) . 
When h e says, "B e very careful, " he means to measure exactl y an d accuratel y th e way 
we conduct ourselves . W e can do thi s by "makin g th e mos t o f every opportunity. " S o 
we need t o make wise use of a sacred commodit y -  our time . 

Our us e of time i s far more importan t tha n ou r us e of money. W e can sav e 
money and inves t it , gain interes t an d reinves t it . Bu t tim e can never  be saved. I t can 
only b e spent . 

God ha s called eac h of us to be good stewards of our time . Spendin g ou r tim e 
wisely create s several positiv e advantages : 

(1) Ou r work get s done mor e quickly , thu s we have time fo r other things . 

(2) W e hav e a sense of accomplishment, rathe r tha n feelin g guilty o r perplexe d 

2:52). 

US ING T IM E W I S E L Y 

about wher e ou r tim e went . 
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(3) We are relieved of the frustration of "What d o I do next?" 

(4) More decisions get made in reflective moments, instea d of in crisi s situations . 

(5) We dictate the use of our time , rathe r than others planning ou r time for us. 

(6) We operate on a  plan tha t keeps us on track . 

(7) We see more clearly the options we have. 

(8) We are protected from burnout . 

Using our time wisely i s a developed skill . W e will no t instantl y "know " how to 
manage our time, bu t a s we focus on using time more wisely, we will ge t a  better feel 
for what i t takes to do that. A s we discover the tools at our disposal , we will discove r 
more an d mor e freedo m i n ou r tim e usage . Th e majo r tool s tha t wil l hel p u s us e tim e 

wisely are our one-year goal s and our schedule . 

One-year Goals  -  I n the last session, we completed "M y Lifetim e Goals." No w 
we can tak e those lifetime goals and break them into one-year goals . A s we look at 
each lifetime goal, ask the simple question: "Wha t doe s God want m e to do this 
year?" A s we record each goal , mak e i t measurable and set a deadline date for when 
you want i t completed . 

Schedule -  Mos t peopl e do not like to follow a schedule, especiall y thos e who 
need i t the most! Bu t a  schedule force s us to use our time more wisely. I t serves as a 
map that shows us how to get to our destination — glorifying God. Thes e hints wil l 
help us use our time mos t effectively. 

(1) Writ e out your actual  schedul e (no t how you want i t to be) in 30-minute seg -
ments for a week. (Se e the "Daily Time Log and Idea l Weekly Schedule" on pag e 26 ) 

(2) Highligh t th e regular and recurring commitment s tha t occur every week. 

(3) Ask : "Does each goal have an amount o f time allotted to it?" 

(4) Revis e the weekly schedule according to your goals. Tr y it out for a week. Rearrang e 
it where necessary. The n plan every week around this "Ideal Weekly Schedule. " 

(5) Kee p a daily schedule and calendar . (Daytimers , Inc. , Allentown, P A 1800 1 ha s 
excellent resource s or purchase a computerized planner. ) A daily schedule helps you 
meet your objectives on a short-term basis . 

(6) Communicat e with your family about your schedule. Adap t the schedule to meet 
their needs. 
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(7) Mak e a  "To Do" list writing th e five most significan t items to do tha t day i n 

order of priority . 

(8) Us e waiting tim e wisely . Alway s keep one or two short project s with you . Yo u 
can do thing s like jot a  note, mak e a  quick call , revie w memor y verses , rea d a  few 
pages of a book, etc . 

(9) Watc h ou t fo r these time wasters : 
Disorganization Televisio n 
Not delegating properl y Unnecessar y interruption s 
Attending unnecessar y meeting s Procrastinatio n 
Tiredness Readin g junk mai l 
Lack of promptnes s 

REMEMBER: Time is life! W e spend time whether we are doing 
anything worthwhile or not. Go d wants us to use our time to 
accomplish His plans for our lives. 

ACTION POIN T >  SESS IO N 5 

NOTE: Make three or four copies of the "Daily lime Log and Ideal Weekly Schedule" on page 26. Tha t way you can 

carry it with you during the week. Us e that sheet for both your Daily Time Log and your Ideal Weekly Schedule. 

1. Wha t doe s God's Word challeng e u s to do about th e use of our time ? 

Psalm 90:1-2 , 1 2 

Ephesians 5:15-1 6 

Colossians 4:5- 6 
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2. Revie w your Lifetime Goals from last session , the n fill  ou t the One-Year Goal s 
sheet. Adap t each of your lifetime goals into a  measurable, one-yea r goal . Se t a 
deadline for each one. (Example:  I f a lifetime Ministry Goa l i s "To make evange -
lism a  priority," then the one-year goa l migh t b e "To share Christ with a t least one 
person each week" [tw o hours].) Writin g thes e one-year goal s will tak e time and 
thought, bu t when you complete i t you wil l b e so much mor e productive . 

3. Kee p a Daily Time Log this week. I t will help you see how you are actually spendin g 
your time. Pu t a check (  )  beside the activities that are part of your one-year goals . 

4. Memoriz e Ephesian s 5:15-16 . Continu e your dail y times alone with God . 

MY ONE-YEAR GOALS 
Purpose: To  g l o r i f y God  (1  Corinthians  10:31) 

Goa l #1 : F u l f i l l t h e G rea t C o m m a n d m e n t ( M a t t h e w Z Z : 3 6 - 3 8 ) 
PERSONAL GOAL S Due Dat e Time Estimate 

1. Spir itua l -

2 Socia l

3. Menta l -

4. Physica l -

FAMILY GOAL S 

1. 

2 

3. 

4. 
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F R I E N D S H I P GOAL S Due Date Time Estimate 

1. 

1 

3. 

4. 

Goa l til: F u l f i l l th e G rea t C o m m i s s i o n ( M a t t h e w 2 8 : 1 8 - 2 0 ) 

JOB/CAREER GOAL S Due Dat e Time Estimate 

1. 

1. 

3. 

4. 

MINISTRY GOAL S 

1. 

1 

3. 

4. 



D A I L Y T I M E LO G AN D I D E A L W E E K L Y S C H E D U L E 

Time 
Sunday 
Act iv i ty at 

Monday 
Act iv i ty 

Tuesday 
Ac t i v i t y 

Wednesday 
Ac t i v i t y [ I I 

Thursday 
Ac t i v i t y 

Fr iday 
Ac t i v i t y 

Sa tu rday 
Ac t i v i t y 

6:00 
6:30 
7:00 
7:30 
8:00 
8:30 
9:00 
9:30 

10:00 
10:30 
11:00 
11:30 
Noon 
12:30 

1:00 
1:30 
2:00 
2:30 
3:00 
3:30 
4:00 
4:30 
5:00 
5:30 
6:00 
6:30 
7:00 
7:30 
8:00 
8:30 
9:00 II 
9:30 

10:00 
10:30 
11:00 
11:30 
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SESSION 6 

Getting on Schedule (Group Project ) 

The purpose of this session i s to build on last session's Action Point s and enhanc e 
them. Complet e your persona l schedul e on your own and then work with the group to 
design the youth ministr y schedule . 

DEVELOPING YOUR PERSONAL SCHEDULE 

Step #1  -  Tak e about 1 5 minutes to review your One-Year Goals from last session's 
Action Poin t and compare them with th e Daily Time Log you kept during th e past 
week. Spen d a few minutes in prayer asking God for wisdom in the use of your time as 
you begin to work through your schedule . 

Step #2  -  Evaluat e your schedule to make sure you have given enough tim e to youth 
ministry responsibilities . 

s 
REMEMBER: 

) I t often takes more time to do things than we think i t will . 

) Pla n fo r interruptions by building flexibility  int o the schedule. 

) Makin g wise use of time i s an ongoing task , so keep refining your goals and 
schedule. 

) Carr y your goals with you i n your schedule book . 

DEVELOPING A YOUTH MINISTRY SCHEDULE 
Step #1  —  For the purpose of honing your goals and scheduling skills , a s a group, evalu -
ate your group leader's goals and schedule . 

Step #2  -  You r youth leade r should provide the goals for the youth ministry . Wor k 
on those unti l the y are practical and measurable . The y should reflec t your vision an d 
strategy. 

Step #3  -  Your group leader will provide two tentative printed youth ministr y schedule s 
- on e for the year and one for each week. Evaluat e and revise that schedule to make 
certain i t reflects the goals of the youth ministry . 

Step # 4 -  Determin e ho w your goal s fit  into the youth ministr y goal s and ho w your 
schedule overlaps with th e youth ministr y schedule . Discus s your finding s with th e 
group. 
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SESSION 7 

Discovering Spiritua l Gift s 

What i s your spiritua l gift ? Tha t questio n ca n creat e a variety of reactions . 
What i s your reaction ? 

(1) "I' m no t going t o answer this . Discussion s of spiritual gift s can lead t o 
bizarre topic s like handling snakes. " 

(2) " I like to play the piano on Sunday mornings. " 

(3) " I don't have the foggies t idea. " 

(4) " I speak i n tongues . That' s the mos t importan t spiritua l gift. " 

Perhaps one of the mos t serious deficiencies in th e church toda y i s the lack o f 
knowledge o r the wrong understandin g concernin g spiritua l gifts . I f you ar e unawar e 
of your specifi c spiritual gift(s) , you ar e not alone . I f you overemphasiz e th e rol e of 
spiritual gifts , you ar e not alone either . I t is vitally importan t t o discover a  balanced , 
biblical vie w of spiritual gift(s ) in orde r t o be able to ministe r t o students a t the poin t 
of your greates t spiritua l strength . 

You may fee l uncomfortable discussing spiritua l gift s because of your backgroun d 
or you ma y think you know al l there is to know about them . Either way, spiritual gifts 
are the muscle of ministry fo r the church. S o try to set aside any prejudices or precon-
ceived idea s and b e willing t o lear n wha t th e Bibl e say s about thi s powerfu l ministr y tool . 

earth. The y ar e not to be confused with huma n abilitie s or talents . Som e people have 
great talent s and abilitie s which ten d to focus on th e individua l wh o possesses such tal -
ents. Bu t spiritual gift s are given t o all Christians when the y mak e thei r life commit-
ments to Christ. (Se e Romans 12:5- 8 an d 1  Corinthians 12:7. ) Spiritua l gift s are not 
designed t o draw attention t o one's self, but rathe r are used in service to others. The y 
are a supernatural endowmen t b y God to a believer for accomplishing God' s work. 

W H Y HAV E SP IR ITUA L G I FTS ? 
Spiritual gift s are part of God's resources to accomplish Hi s ministry her e on 

WHAT AR E TH E SP IR ITUA L G I FTS ? 

Paul help s us distinguish betwee n thre e categories o f spiritual gift s in 
1 Corinthians 12:4-6 : "Ther e ar e different  kinds  of  gifts,  bu t th e same Spirit . Ther e ar e 
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different kinds  of  service,  bu t the same Lord . Ther e are different  kinds  of  working,  bu t 
the same God works al l of them in al l men " (author emphasis) . 

Paul mentions three groupings of gifts, each of which serves a different purpose . 

(1) I n the phrase "different kinds of gifts" the word fo r gifts is charis  o r grace. 
Grace gifts give us motivation fo r ministry. The y serve as the basic inner drive which 
God places in each Christian throug h th e Holy Spiri t t o build Hi s church. A  list of 
grace gifts is found in Romans 12:4-8 . 

(2) The phrase "different kinds of service" introduces the concept o f service gifts. 
We use these gifts to empower our ministry t o others within th e church. List s of 
these gifts can be found in Ephesians 4:11 an d 1  Corinthians 12:27-31 . 

(3) The phras e "different kinds of working" expresses the idea of practical work -
ing gifts . Thes e are supernatural manifestation s as a result of the Holy Spiri t workin g 
through ou r lives . A  list of working gifts are found in 1  Corinthians 12:7-11 . 

In sum, our motivatio n gif t (grace gift) motivates us to minister t o others and 
results in great joy when we use it . Scriptur e support s th e view that each Christia n 
receives only one motivation (grace ) gift (1 Corinthians 7:7 ; 1  Timothy 4:14-15 ; 2 
Timothy 1:6 , 1  Peter 4:10). I f some people received two or more gifts from God 
while others received only one , th e tendency o f the firs t group would be to become 
spiritually proud . Bu t i f everyone receive s only one basic gift , all people are equall y 
blessed and equally neede d in th e body of Christ fo r ministry i n Hi s church. Whe n 
no one i s more important tha n another , the n we depend on each other . Fro m each 
person's grace gift can come a variety o f service or ministry gifts . Whe n a  person exer -
cises a service gift, then any number o f working gift s may manifes t themselves i n a 
ministry opportunity . Let' s take a closer look at these grace gifts that motivat e u s in 
our ministries . 

WHAT AR E TH E GRAC E G IFTS ? 
At least seven gifts fall into the category of grace gifts according to Romans 12:4-8 : 

(1) Prophecy  declare s truth, reveal s ungodly motive s and attitudes and foretells 
future events by presenting God' s truth. (Se e 1  Corinthians 14:6-12. ) 

(2) Serving  demonstrate s love by meeting practica l needs . (Se e Galatians 5:13. ) 

(3) Teaching  clarifie s truth o r validates trut h tha t ha s been presented . (Se e 

Colossians 3:16. ) 
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(4) Encouraging  stimulate s the faith of others. (Se e Hebrews 3:13. ) 

(5) Giving  entrust s resources to others for the furtherance of ministry . 
(See 2 Corinthians 9:6-8. ) 

(6) Leadership  direct s the activities of others for the achievement o f common 
goals. (Se e Hebrews 13:17. ) 

(7) Mercy  identifie s with and comforts those who are in distress . 
(See Luke 6:36. ) 

God wants us to discover our motivation gif t and express it ! Bu t how can we 
know which gif t God has given us? 

HOW (A N YO U DISCOVE R YOU R SP IR ITUA L G IFTS ? 

Five factors play a vital rol e in discovering our spiritual gift(s) : 

(1) Faith.  W e must believe by faith that God has gifted us based on what H e 
has said. (Se e John 15:16. ) Onc e we are fairly certain what ou r gift is, we can ac t on 
our faith by taking advantage of opportunities to exercise that gift . 

(2) Prayer.  Let' s ask God for understanding an d awareness of our gifts , particu-
larly by studying and praying about spiritua l gifts . (See James 4:2. ) 

(3) Responsibility.  Wit h spiritua l gift s comes responsibility . S o before we set out 
to discover our gifts, we need to be willing t o carry out the specific responsibilitie s 
that go with thos e gifts. (Se e Acts 6:2-8; 8:6 , 12-13 ; 21:8. ) 

(4) Openness.  W e need to open our hearts and minds to what th e Lord has for 
us. Fea r that leads to rejecting our gifts out of our past experiences or ignorance wil l 
deny us of the satisfaction they bring . W e may need to pray thi s prayer of David: 
"Open m y eyes that I  may see wonderful things out of Your law" (Psalm 119:18) . 

(5) Confirmation.  Ou r desires , experience , an d the counsel o f others al l fit  into 
the discovery process . W e can use these sources to confirm what Go d shows us 
regarding ou r spiritual gift(s) . 

The Greek work for spiritual gifts , charisma,  mean s that God gives us the desire 
and power to do His will. An d the Greek derivative, charis,  mean s joy. A s we minis -
ter to students, we will experienc e minimum wearines s and frustration and maximu m 
effectiveness and fulfillment when we discover and begin to exercise our spiritual gift . 

Even thoug h thi s session is only a n introductio n t o thi s vital subject , hopefull y 
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we have been enlightened enoug h t o begin to identify, exercise, an d study our gift(s) 
further. 

[Many o f the concepts in thi s session were taken fro m an unpublished pape r by 
Don Crossland entitled , " A Study of Spiritual Gifts." ] 

3. Lis t some ways you migh t exercis e your motivation gif t in your ministr y t o young 
people. B e specific. 

ACTION POIN T >  SESSION 7 

1. Stud y the following passages thoroughly, usin g th e Bible study method s learned i n 
Session 1 0 of A Personal Walk  With Jesus Christ. 
Romans 12:3- 9 Ephesian s 4:11 1  Corinthians 12:27-3 1 
1 Corinthians 12:7-1 1 
List the gifts in the appropriate column o n page 32 . 

2. O f the grace (motivation) gifts , which one do you think you have? Why ? 
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4. Memoriz e 1  Corinthians 12:11 . Continu e your daily reading s from Mark . 

GRACE GIFT S 
( M o t i v a t i o n ) 

SERVICE GIFT S 
( M i n i s t r y ) 

WORK ING GIFT S 
( M a n i f e s t a t i o n ) 

Romans 12 : 6 - 8 Ephes ians 4:11 
1 Cor in th ian s 12: 2 8 

1 Cor in th ian s 12:7-1 1 
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SESSION 8 

Leading A Student to Christ 

I predict tha t almos t everyone working through thi s session would say tha t h e or 
she believes in evangelism and i n the Great Commission. Bu t i n reality,  man y peopl e 
don't practic e what they believe.  To o few people are talking to lost students. Why ? 
Seven barrier s surface again an d again : 

BARRIER EXPRESS ION SOLUTION 

GUILT " I ' v e go t to o man y th ing s wron g i n my l i fe . 
don't w a n t t o b e a  hypocr i te . " 

Confess ion 
(Romans 8:1 ; 1  J o h n 1:9 ) 

DOUBT " I 'm no t sur e abou t m y ow n re la t ionsh i p w i t h 
Chr is t . Ho w ca n 1  te l l o t h e r s ? " 

Assurance 
( J o h n 5 :24 ; 1  J o h n 5 : 11-13 ) 

FA ILURE " I ' m afra i d 1  w i l l f a i l . " Power o f Ho l y S p i r i t 
( J o h n 20 :21-22 ) 

APATHY " I ' m afra i d t o ge t to o commit te d o r over l y 
i nvo l ved . " 

R ight mo t i v e s 
(Mark 4:19 ) 

OFFENSIVENESS 
"I migh t invad e someon e e lse ' s pr ivacy . " Concern 

(1 Thessa lon ian s 2 : 8 ) 

LACK O F KNOWLEDG E "I don' t kno w w h a t t o say . W h a t i f someon e 
asks m e a  quest io n I can' t a n s w e r ? " 

D isc ip lesh ip 
(1 Pete r 3:15-16 ) 

RE JECT ION " I ' m afra i d o f w h a t other s w i l l sa y abou t me. " Conf idence i n Chris t 
(Co loss ians 1:27-29 ) 

V 

These barriers can be overcome. Ye t even i f we do, we still nee d to know th e 
Gospel an d how to present i t before we can effectively communicate Jesus Christ t o 
students. Wha t tool s for sharing Chris t do we need fo r our too l box ? 
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THE TOOL S NEEDE D 

(1) Communication  -  On e of the big questions i n witnessing is , "How do I 
begin a  conversation wit h a  student?" Th e mos t importan t thin g i s to be a friend. 
Conversation wil l flow easily i f we have a genuine interes t i n a  student's life. T o get 
started, thi s acrostic will provid e us of some basic discussion topic s when we spend 
time with students : 

Family 
Recreation 
Interests 
Education 

Needs 
Destiny 

Another common questio n is , "How do I make a transition fro m talking abou t 
student interest s to talking about Jesus Christ?" A t an appropriate poin t i n our conver-
sation, we can say something like , "Hav e you ever thought muc h about Jesus Christ?" 
or "Sometime, coul d I  tell you ho w Jesus Christ ha s changed my life?" Thos e are sim-
ple questions. As k God for the boldness to use them. Definitel y memorize the chart 
at the end of this session on "How to Build a  Friendship Bridge. " Usin g it , our con-
versations will flow naturally towar d asking the right questions and making the right 
responses. 

(2) Testimony  -  Ou r testimony i s our story . N o one can refute it. Let' s review 
what w e wrot e i n th e Action Poin t o f Sessio n 4  an d the n us e thes e guidelines . The y 

will hel p us tell ou r story more effectively. 

> Our personal experience should catc h and hol d the listener' s attention . 

> Keep it short and t o the point . 

Talk about yourself and your relationship t o God. 

Give details, be specific. 

> Believe i t as you tel l it . 

) B e positive. 

Be prepared. 

> Have your testimony clearl y i n your mind . 

(3) Gospel-  Afte r sharing our testimony, we can ask , "Have you eve r considered 
asking Jesus Christ int o your life? " I f the person answer s yes, ask him, "Ma y I  take a 
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few minutes to explain ho w that can happen t o you?" I f he agrees, explain th e Gospel 
to him i n simple terms . On e of the most effective ways to communicate th e Gospel i s 
to go through a  short written explanation o f the Gospel and le t the person ask any 
questions. A n excellent bookle t entitled "Jesus : No Equal" has been designed especial -
ly to communicate th e Gospel to students. Ge t the simple outline of the Gospel 
clearly i n min d fro m this booklet . (Orde r copies from Reach Out Youth Solutions. ) 

(4) Invitation  -  Afte r explaining th e Gospel or reading th e booklet, ask : "Is 
there any reason why you would no t want t o receive Jesus Christ righ t now?" B e sen-
sitive to the Holy Spiri t and realiz e that a  spiritual battl e i s going on inside that per -
son. W e need to pray for that student a s we talk. Giv e that person th e opportunit y 
to receive Christ . 

Avoid getting hung u p on whether or not the person receive s Christ a t that very 
moment. Remembe r tha t receiving Chris t involve s more than hearin g th e Gospel an d 
saying a  prayer. Th e person mus t be prepared t o make a significant decision, an d th e 
preparation an d timing ar e up to the Holy Spirit . 

(5) Follow-up  —  When a  student decide s to follow Jesus, then immediat e follow-
up is essential t o a new believer's success in walking with Christ . Lik e a new baby, new 
believers need love, nourishment , protection , an d training. I f possible, set an appoint -
ment fo r later in the same day or the very nex t day, even i f it's only on the phone. 

In the conversation th e next day, tal k about : 

) Th e Gospel . Revie w the Gospel presentation an d answer any questions . 

) Th e decision . G o over the prayer again an d make sure that he/she under-
stands what i t means to begin a  relationship with Jesus. 

) Th e assurance . Rea d passages of Scripture togethe r from the Bibl e such as 
John 1:12 , John 10:27-2 8 an d 1  John 5:11-13 . 

) Th e growth process . The Jesus: No  Equal bookle t offer s some beginning steps . 
After that introduc e your friend to Getting  Started.  (Bot h of these resources 
are available throug h Reac h Out Youth Solutions. ) 

> The church. Invit e him/her to a meeting he/she would conside r relevant . 

A PERSONAL STRATEGY 
Before training our students to witness, sharin g our faith must becom e a reality 

in our own lives . Thes e steps of action wil l hel p you do that : 

) For m a  Prayer Powe r Team. Ge t wit h tw o othe r leader s to pray consistentl y 
(hopefully thre e times a  week) fo r three non-believing students . 
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Build a  relationship wit h non-believin g student s by spending tim e with the m 
at leas t once a  week. 

) Tak e a  believing studen t wit h yo u fo r "on-the-job" trainin g whe n yo u spen d 
time with thes e non-believers . 

> Make a n appointmen t wit h eac h student . G o to a quiet plac e where you ca n 
talk. Us e the tools discussed i n thi s chapter t o share your fait h with eac h one . 

) Graduall y giv e your studen t apprentic e mor e opportunity t o "practice" sharin g 
his/her faith . Begi n b y lettin g him/he r share a  testimony an d graduall y 
increase th e rol e unti l he/sh e feel s comfortable carrying th e entire conversatio n 
and sharin g th e Gospel . 

(NOTE: Fo r further training as k someone you kno w who shares his/her fait h 
consistently t o teach you. ) 

1. Wha t i s your greates t barrie r i n witnessing? Why ? 

2. Develo p your Praye r Power Team using the chart below . Begi n t o pray with and for 
these people. Late r your students discover how to pray in a Prayer Power Team. Th e 
strategy i s based on Jesus' instruction s in Matthew 18 : 18-20 . 
Meet togethe r t o pray for: 

ACTION POIN T >  SESS IO N 8 

MEETING 
TO PRAY FOR 
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Who ar e th e believin g friend s yo u wi l l pra y w i th ? 

NON-BELIEVING FRIENDS WHO NEE D CHRIST 

Name Spiritual Condition Action Kan Take Prayer Request Response 

( 1 ) 

( 2 ) 

( 3 ) 
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3. Thi s week tal k t o a non-believing studen t usin g the FRIEND acrostic . Repor t th e 
results of that conversatio n below . 

4. Writ e your testimon y usin g thi s outline: (us e a separate shee t o f paper fo r this ) 
(1) Ho w I  lived before I met Chris t 
(2) Ho w I  met Chris t 

(3) Ho w m y lif e changed afte r I met Chris t 
If you have written your testimony before , go back over i t and tr y to sharpen wha t 
you wrote earlier . Prepar e i t so you can present i t i n two or three minutes . 

5. Wh o d o you want t o ask to teach you t o communicate you r fait h effectively? 

6. Pra y about which studen t wil l b e your studen t apprentice . Wh o i s it? 

7. Memoriz e Luk e 19:10 . Continu e t o have your tim e alone with Go d every day . 
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THE FRIENDSHIP BRIDGE . 
How to  Build  a  Friendship  with  a  Student 

BREAK DOW N 
BARR I ER S 

> "What' s your opinio n 

AROUSE SP IR ITUA L 
INTEREST 

"Tell m e about you r 
background." 

) "D o you agree with...?" "Di d you grow up i n 
the church? " 

y "Wha t d o you thin k 
about...?" 

) "Ho w do you fee l 
about...?" 

) "D o you eve r thin k 
about spiritua l things? " 

y "Rat e your spiritua l 
interest on a scale of 
1 to 10. " 

TURN TH E 
CONVERSATION 

y "D o you min d i f I  shar e 
with you th e mos t 
important thin g tha t 
has ever happened t o 
me?" (Shar e your testi -
mony.) 

y "D o you kno w fo r cer-
tain tha t you ar e a fol-
lower of Jesus Christ o r 
are you stil l o n th e 
way?" (Shar e th e 
Gospel.) 

This bridg e may be crossed i n one meeting o r i t could requir e a  period o f time. 
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SESSION 9 

Growing A New Believer 

Having babie s changes a  person's life! I t involves so much mor e than the nine 
months i t takes to bring tha t child int o the world. I t includes the lifelong commit -
ment t o nurture th e baby to adulthood -  an d t o pay the bill s as well! 

Spiritual "babies " requir e the same long-ter m commitment . Th e Bibl e tell s us 
that ne w believers , lik e "newborn babies , crav e pure spiritua l milk " ( 1 Pete r 2:2) . 
New believer s have certain need s tha t the y can' t meet fo r themselves. Lik e babies , 
they nee d "parents " who will mee t thei r need s for love, nourishment , protection , an d 
training. 

Love. Ne w converts need to know the security tha t result s from being accepte d 
and cared for . Communicatin g lov e is more than talk ; i t includes action . Chris t gav e 
us the key to this when H e said: "Lov e each other a s I have loved you" (John 15:12) . 
Jesus' love for His disciples was characterized b y His willingness to give. I f we are 
going t o communicate Hi s kind of love to new believers, we also must be willing t o 
give - o f our time, our resources , an d ourselves . Fo r a new believer, thi s kind of love 
begins with th e friendship of someone like us . 

Nourishment. Ne w believers , lik e newborn babies , totall y depend on someone 
else to feed them. I t is as absurd to expect a  new believer to feed himself as it i s to 
expect a  newbor n bab y t o g o int o th e kitche n an d rustl e u p hi s ow n breakfast . 

Someone else must keep them fe d and healthy . Tha t happens when the y are "brough t 
up in the truths of the faith and of the good teaching" ( 1 Timothy 4:6) . 

Protection. Youn g Christians , babies , an d sheep have a lot i n common. Whe n i t 
comes to defending themselves , al l ar e pretty helpless . Ne w believers need to be pro-
tected because "the devil prowl s around like a roaring lio n looking fo r someone to 
devour" ( 1 Peter 5:8) . Youn g Christians don' t know how to handle Satan' s attacks . 
They nee d help unti l the y learn ho w to live in the power of the Holy Spirit . 

Training. Jus t a s parents train thei r children fo r the challenges of life, spiritua l 
parents must train thei r "children " to be "rooted and buil t u p in Him , strengthene d i n 
the faith" (Colossians 2:7) . Youn g Christians nee d training i n the basics: assuranc e 
that Chris t live s in them , intimac y with Go d by spending tim e with Go d in praye r 
and Bibl e study, how to experience God' s love and forgiveness , enjoying relationship s 
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Nurturing youn g Christian s take s commitment, time , an d preparation . S o why 
would we agree t o take on such a n awesome responsibility ? Thin k abou t thes e four 
good reasons . 

1) We are a  part o f their spiritua l birth . Ou r job isn' t finished when w e hel p 
someone becom e a  believer . Tha t perso n need s your hel p to get established i n th e 
faith. A  good example of how tha t works i s found in Acts 14:21-22 . Afte r preachin g 
to th e people , Pau l too k th e tim e an d responsibilit y t o strengthe n th e ne w convert s 

and exhor t the m t o continue i n th e faith . 

2) We have a  responsibility a s a member o f the body o f Christ. I f we see a new 
believer who i s not being care d for , our responsibilit y i s to help him grow . Pau l 
explains tha t th e responsibilit y o f every Christia n i s to "equip th e saints for the work 
of the ministr y unti l we al l attai n matur e manhood . W e should n o longer b e chil -
dren. Rather , w e are to grow u p i n ever y way int o Hi m wh o i s the head." (Se e 
Ephesians 4:11-16. ) 

3) We love Jesus. Ou r car e fo r those who belong t o Christ prove s our love for 
Him. I n John 21:15-1 7 Jesus told Pete r to demonstrate hi s love for Him b y feedin g 
His sheep (carin g fo r fellow Christians) . 

4) Jesus commanded it . Jesu s instruct s u s to "make disciples of all nations " 
(Matthew 28:18-20) . Notic e Hi s choice o f words. H e doesn' t sa y we're to make "con -
verts." W e are to make "disciples " - peopl e who ar e consistent follower s of Jesus. 

What a  tremendous privileg e to take care of God's children. W e can b e a part o f 
achieving Hi s goal t o "present everyon e perfec t [mature ] i n Christ " (Colossian s 1:28) . 

WHAT T O D O 

Leading a  person t o Christ i s important, bu t it' s only th e first  step . Th e bigge r 
challenge i s helping hi m gro w t o maturity . Unti l ne w believer s learn t o walk b y them -
selves, the y nee d our help . 

Follow thes e guidelines when workin g with a  new Christian : 

and accountabilit y wit h othe r believers , ho w t o share thei r faith , and livin g i n obedi -
ence to Jesus Christ . Whe n someon e nurture s a  new believe r i n thi s way, th e road t o 
maturity i n Chris t wil l b e much easier . 

THE AWESOM E R E S P O N S I B I L I T Y 
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(1) Mee t with hi m immediatel y afte r he receives Christ . Studie s show tha t a 
person who is contacted within 48 hour s after becoming a  Christian ha s a much easie r 
time growing i n his/her relationship with Christ . 

(2) Mee t with hi m a t least four times after he becomes a Christian. (Us e the 
material a t the end of this week's session fo r each meeting . Anothe r option : us e the 
six-session Getting  Started  booklet , which you can order from Reach Out Youth 
Solutions.) 

(3) I f he asks a question you can' t answer, be honest. Say , " I don't know. " 
Don't try to make up an answer . Tel l him you wil l tr y to find the answer before you 
meet again . 

(4) Don' t get discouraged i f the person does not respond as you had expected. 
The growth process takes time. I f you keep on loving, nourishing , protecting , an d 
training the other person, growth wil l tak e place. 

Jesus said in the Parable of the Sower (Matthew 13 ) that some people would no t 
grow after they received the Word, bu t that many others would grow by leaps and 
bounds. You r task is to follow up with people in the power of the Holy Spiri t and then 
let God take care of their response . Remembe r this : "So neither he who plants nor he 
who waters is anything, bu t only God, who makes things grow. Th e man who plants 
and the man who waters have one purpose, and each will b e rewarded according to his 
own labor" (1 Corinthians 3:7-8) . 

Remember, helpin g ne w Christian s gro w i s on e o f th e grea t adventure s o f fol -

lowing Jesus! 

ACTION POINT > SESSION 9 

1. Stud y John 21:15-17 carefull y and write down what you think your rol e is in feed-
ing Jesus' "sheep. " 
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2. Stud y th e follow-up sessions at the end of the session. Afte r reading through al l 
four lessons, write an outline for each lesson on a 3" x 5" card. Us e this when 
meeting with students for follow-up. 

3. Thin k o f one student who is a new or young believer . Se t up an appointmen t 
with tha t student . Durin g th e next four weeks, share each of the lessons on fol-
low-up with him/her . 

4. Memoriz e 1  Peter 2:2 and maintain you r daily time alone with Go d in Mark . 

A six session bookle t 
entitled Getting  Started 
placed in the hands of 
the new believer i s an 
alternative tool that will 
help him/her grow. 
Order i t from  
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FOLLOW UP FOR MEW BELIEVERS 
G E T T I N G STARTE D (Sessio n #1) 

1. Begi n with som e friendly conversation. Us e the FRIEND acrostic . 

2. G o through th e "Jesus: No Equal" booklet . 

3. Hel p thi s student understan d tha t Chris t i s in hi s life. Rea d and explain : (1 ) 2 
Corinthians 5:17 . ( A new Christian begin s a relationship with Jesus that's so com-
pletely differen t that th e New Testament call s i t "new birth;") (2 ) 1  John 5:11-1 3 
(We can know that we have life); and (3 ) Romans 8:38-3 9 (Nothin g can separat e 
us from God's love. ) 

4. Ask: "Wha t abou t feelings ? Wha t i f you wake up one morning an d don' t fee l like 
Jesus is in your life ? Doe s that mean H e has left you?" Explai n tha t Christians d o 
not need to depend on feelings. Th e followin g diagram illustrate s the relationshi p 
of fact (God and Hi s Word), fait h (ou r trust) , and feeling (the resul t o f trust). A s 
Christians, fait h control s 

Fact -  Th e (hai r ca n suppor t a 
person's weight . 

Faith -  Th e chai r ca n suppor t 
my weight . 

Fee l ings -  Comfor t an d 
security resul t becaus e m y actio n 
to si t i n th e chai r wa s take n b y 
my fait h base d o n th e facts . 

5. Focus on some practica l ways to grow in Christ . G o over the las t section o f the 
"Jesus: No Equal" booklet . 
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6. Encourag e questions . I f you don' t know th e answer , sa y so, and tr y t o get th e 

answer before you mee t again . 

7. Ask him t o read Mark 1- 4 and memoriz e 1  John 5:11-1 2 befor e you mee t again . 

8. Afte r settin g u p a  tim e t o mee t again , clos e i n prayer . 

CONFESS ING S I N (Sessio n #2 ) 

1. After some conversation , as k how things have  been goin g sinc e he received Christ . 
Try to discover any need s he has . 

2. Ask: "Ar e you confiden t that your past , present , an d futur e sins are forgiven?" 

3. Explai n tha t eve n though Jesus will neve r leave us , we Christians can easil y tak e 
control o f our own live s and no t le t Chris t contro l us . Tha t lead s us into sin . 

4. Explai n tha t Jesus died t o take away th e penalty an d powe r o f sin, bu t th e presenc e 
of sin stil l remains . Christian s experience forgivenes s when w e honestly confes s our 
sins to God . 

5. Rea d 1  John 1:8-1 0 an d explai n tha t confessio n i s agreeing with Go d concernin g 
our sins . Poin t ou t tha t sin ca n b e an attitud e o f indifference or rebellion towar d 
God a s well a s an action . W e agree that ou r sin i s wrong an d tha t Chris t ha s for-
given u s through Hi s death. Confessio n doe s not make u s any mor e forgiven , bu t 
it acknowledges ou r sin t o God and expresse s our gratitude fo r His forgiveness . 
Confession keep s u s in close fellowship with Christ . 

6. Assign Mar k 5- 8 to read for the next appointment . 

7. Se t a  time to mee t again , the n pra y together . 

F I L L I N G O F TH E HOL Y S P I R I T (Sessio n #  3) 

1. After casual conversation , ask , "Ho w have  you experienced God' s forgiveness thi s 
week?" 

2. Explai n tha t Go d wants u s to have an exciting life . I n order t o have that , w e mus t 
live by th e power of the Hol y Spirit . Rea d th e following verses to support th e 
explanation: John 10:10 ; Act s 1:8 ; Galatian s 5:22-23 ; an d Ephesian s 5:18 . 

3. Rea d Roman s 8:9-1 1 an d explai n tha t th e Hol y Spiri t live s in everyon e who ha s 
received Christ . However , eve n though th e Hol y Spiri t live s i n every believer , H e 
does no t contro l ever y believer . 
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4. Explai n tha t we are commanded t o be controlled b y the Holy Spirit . 

Read John 20:22 . 

5. Rea d 1  John 5:14-15 . Explai n tha t we can b e filled with th e Hol y Spiri t b y askin g 

God to fil l us. As k your frien d to pray for the filling  o f the Hol y Spirit . 

6. Explai n tha t a  Christian ma y nee d t o confess his sins and t o ask to be filled  wit h 
the Holy Spiri t man y time s in on e day . B y these two steps, confessio n and filling,  a 
Christian ca n liv e life at it s best. Illustrat e b y using th e following comparison. Sa y 
something like : "Physica l breathin g require s a  simple two-ste p process . Exhalin g 
removes impuritie s fro m our lungs . Inhalin g bring s i n clean , pur e oxygen . 
Spiritual breathin g i s similar. W e exhale by confessing our sins ( 1 John 1:9) . The n 
we inhale by asking Go d t o fill  u s with th e Hol y Spiri t (Ephesian s 5:18). " Explai n 
how importan t i t i s to do thi s every day . Challeng e him/he r t o use spiritual breath -
ing ever y day thi s week . 

7. Assign Mar k 9-1 2 and memoriz e Ephesian s 5:1 8 together . 

8. Se t u p a time to meet togethe r again , the n pra y together . 

1. Afte r some casual conversation , ask , "Ho w ha s the practice o f spiritual breathin g 
helped you thi s week?" 

2. Sho w him th e "whee l illustration " base d on Acts 2:42. Loo k up thes e verses as you 

GETT ING T O KNO W GO D (Sessio n #4 ) 

explain eac h segment . 

Christ th e Cente r 
Obedience t o Chris t 
The Wor d 
Prayer 
Fellowship 
Witnessing 

(2 Corinthians 5:17 ; Galatian s 2:20 ) 
(John 14:21 ; Roman s 12:1 ) 
(Joshua 1:8 ; 2  Timothy 3:16 ) 
(John 15:7 ; Philippian s 4:6-7 ) 
(Matthew 18:20 ; Hebrew s 10:24-25 ) 
(Matthew 4:19 ; Roman s 1:16 ) 
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VS. vs. 

3. Talk  about beginning a  daily time alone with God. Loo k at Philippians 3:1 0 t o 
discuss the purpose of spending tim e alone with God . Loo k at Mark 1:3 5 t o see 
who set the example. Hav e time alone with God together using a  Bible Respons e 
Sheet (lik e the one in Session 10) , and a Prayer Action Shee t (lik e the one in 
Session 12) . Focu s on Galatians 2:20. Wor k on making the application personal , 
practical, and measurable . 

4. Challeng e him t o have a time alone with Go d for 10 straight days . Hav e him us e 
one verse each day from the list in question #2 . 

5. As k him t o finish reading Mar k (chapter s 13-16) . 

6. Tal k to him abou t being baptized . I f you have not done so, invite him t o the 
youth group . 

7. Challeng e him t o get into a discipleship group using Following  Jesus  b y Barry St . 
Clair. Giv e him thi s book as a gift. 

8. Pra y together . 
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SESSION 10 

CHALLENGE FOR DISCIPLCSHIP 

After the youth group , a  student tell s you, " I reall y want t o be what Go d want s 
me to be, bu t I  don't know what tha t is. " Ho w would yo u answe r her ? Befor e 
answering, drea m a  little. Imagin e thi s student a s an eighth grader . Wha t qualitie s 
does she need to develop betwee n no w and he r senior year t o become matur e i n he r 
walk with Christ ? Thin k abou t what sh e would b e like i f she developed thos e quali -
ties. Imagin e what you , a s her leader , would d o to help he r become tha t kin d o f per-
son. 

THE DISC I PLED STUDEN T 

Youth activities , missio n trips , specia l events , camps , an d retreat s are often 
planned with th e hope that th e students who participat e wil l "gro w spiritually." Bu t 
rarely does that happen . Wh y not ? Becaus e growing i s a process and th e list above are 
events. Jus t like a young ma n canno t grow talle r by going t o basketball camp , ou r stu -
dents will no t grow deeper through events.  Th e event s will enhanc e th e process, bu t 
discipleship IS  the process ! 

Furthermore, i f we don't have a clear picture of what a  discipled studen t look s 
like, the n we won't even know i f he/she becomes one or not . S o what doe s a discipled 
student loo k like ? 

The Apostle Pau l get s us started with a  definition of a discipled student : 

"Him we preach warning an d admonishin g everyon e an d instructin g everyon e i n 
all wisdom, tha t we may presen t every perso n matur e — full-grown , full y initiated , 
complete, an d perfec t — i n Christ , th e Anointed One . Fo r this I  labor, striving wit h 
all th e superhuman energ y which H e so mightily enkindle s an d works within me " 
(Colossians 1:28-29 , AMP) . 

As youth leader s our greates t privi -
lege i s to teach an d admonis h student s t o 
become "mature i n Christ. " S o what 
does a mature student loo k like ? 

Maturity: Bein g able to receive enough from 
Jesus to mee t our own need s and havin g 
enough lef t ove r to mee t the needs of others . 

H — v 
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GETT ING STARTE D 

Let's keep the following thought s i n min d a s we think abou t helpin g student s 
grow to that leve l o f maturity . 

) Allo w student s t o mature naturally . Yo u can encourage the m t o grow, bu t yo u 
can't forc e them. 

) Buil d the foundation for a student t o continue to grow to maturity throughou t 
his life. Don' t expect to see the final  product upo n graduation fro m high school . 
Do expect to see rapid growth toward becoming the type of person God wants 
him/her to become. 

) Student s gro w t o maturity i n thre e environments : larg e groups, smal l groups , 
and one-to-one . Eac h environment ha s its place i n a  student's development . 

) Realiz e tha t you ar e not th e only resourc e t o help students grow — parents , 
teachers, othe r church members , family , and friend s are al l influential . 
Consider ho w everyone can work togethe r i n thi s process . 

DEF IN ING AN D REF IN IN G 
To further develop your thought s on defining a mature student , spen d som e 

time reflecting : study God' s Word, liste n t o Him, an d pra y about th e type of student 
you want t o see your youth ministr y produce . Recor d your thought s o n the "Profile 
of a Disciple" shee t a t the end o f this session. A s your Profil e develops, us e these steps 
to refine it . 

> Make i t realistic . Conside r tim e limitations a s well a s maturity limitations . Yo u 
will nee d to raise some standards and lower others. Alway s believe that God 
changes lives, but don' t let your Profil e exceed the limits of reality. 

> Define cliches and vague words. Th e description o f each qualit y need s to be 
understood b y you an d thos e who work with you . 

) Mak e each qualit y practica l an d measurable . Offe r a plan fo r a student t o 
achieve each characteristi c i n th e power of God's Spirit . 

) Kee p the profile before you. I t will hel p determine actions to take and gaug e 
progress. Keepin g th e profil e with yo u wil l hel p communicate you r vision fo r 
students t o others . 

Gaining a  clear focu s on wha t a  discipled studen t look s like will giv e you a  clear 
vision o f what Go d desire s for every studen t i n your youth ministry . 
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2. Stud y 1  Thessalonians 2 and identify the qualities of a person who disciples students. 

3. Thin k o f one specific student you currentl y discipl e or plan t o disciple. Writ e 
his/her name below. Gai n a  perspective for helping tha t student becom e a  matur e 
person i n Chris t b y using the "Profile of a Disciple" sheet on the next page . Us e 
this "profile" for each student you disciple . I t will hel p you kee p clearly i n min d 
what you ar e trying t o accomplish. Yo u can redesign th e "Profil e of a Disciple" to 
create a  student questionnaire . Giv e i t to each student . Gettin g thei r inpu t wil l 
help keep your goal s for them practica l an d attainable . 

4. Afte r you complete th e Profile , refine it on a  regular basis . Conside r th e following 
areas you may have overlooked : 

) Th e desire to glorify God through hi s life (1 Corinthians 10:31) . 

) Th e desire to live a balanced persona l lif e (Matthew 22:36-38) . 

) Th e desir e to relate positively t o and take responsibilit y fo r his family 
(Ephesians 6:4) . 

) Th e desire to serve Jesus Christ with tota l abandonmen t bot h no w and i n th e 
future (Proverbs 3:5-6) . 

5. Memorize Colossian s 1:28-29 , an d keep up your daily quie t times . (Yo u should 
complete Mark thi s week!) 

ACTION POIN T >  SESSIO N 1 0 

1. Stud y 1  Thessalonians 1  and identif y the qualities of a discipled student . 
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PROFILE OF A DISCIPLE" 
Profile for Dat e 

Study 1  Timothy 3:2-7 ; 1  Peter 5:1-7 ; Acts 6:3-5; an d Titus 1:7-9 . Usin g thes e 
passages of Scripture an d 1  Thessalonians 1-2 , address the following areas . Us e at 
least one verse of Scripture with each  o f your answers . 

) Wha t ar e God's life-goals for this disciple ? 

) Wha t persona l characteristic s does God desire for his/her life (spiritually , men -
tally, physically , an d socially) ? 

> What kin d o f relationship does God want him/he r t o have with his/he r famil y 
(parents, brothers , sisters) ? 

> What kin d o f relationship does God have in min d fo r him/her with his/he r 
friends? 

What kin d o f relationship with th e opposite sex does God have in mind ? 

) Wha t ar e God's hopes and dreams for this disciple ? 

'Adapted b y permissio n fro m Denni s Mille r th e origina l creato r an d autho r o f th e Profile . 
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SESSION II 

COUNSELING STUDENTS 

One of the students i n your youth grou p calls late at night . Sh e is obviously 
upset as she tells you about a  fight  she had with he r dad. Durin g th e fight  she got 
angry, stompe d out of the house and drove down to the local hangou t t o get a  beer. 
She got drunk, trie d to drive home, an d skidded int o a  tree. Sh e called her dad to 
come and get her. Scare d and confused, thi s girl ha s called you fo r help. Ho w woul d 
you handl e that situation ? 

Let's look a t some basic principles and practica l suggestions on counseling stu -
dents that wil l prepare u s to help students who are going throug h crise s like thi s one 
and a  myriad o f others. Obviously , we can't learn al l we need to know about counsel -
ing students in one session, bu t we can build a  foundation for counseling. 

Jesus promised tha t following Him would give us the fullest, most rewarding life 
possible (John 10:10) . Bu t He never promised that the Christian lif e would be easy. Al l 
of u s experienc e difficulty, crisis, pain , and heartache . Som e situations seem impossible . 
For a teenager struggling through adolescence those situations seem to come often. 

What mos t students look for when the y come for counseling i s happiness.  ("Ge t 
me out of this mess so I can be happy.") Ye t God's higher goa l i s for us to be holy. 
The apostle Pau l tell s us that Go d desires for us to be "conformed to the likeness of 
His Son" (Romans 8:29) . Ou r goal a s counselors i s to help students grow into bein g 
like Chris t s o that they will b e holy. Then, hopefully , happiness wil l follow. 

Trying to counsel without understandin g th e basic needs of students will resul t 
in putting a  Band-Aid o n a leg that need s amputating . 

The basic needs of all students are security  an d significance. 

In order to understand thes e needs, let' s go back to the beginning: Adam and Eve. 
In the garden, Adam and Ev e had personal worth. Go d provided for them in such a 
way tha t they were significant and secure . Thes e two qualities were basic to their sense 
of personal worth. Afte r the Fall , the security and the significance they experienced 
disappeared. The y became afraid of God and blamed each other (insecurity) . Then , 

THE PURPOS E O F COUNSELIN G 

THE BASI C NEED S O F STUDENT S 
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when the y were thrown ou t of the garden, the y lost thei r sense of dignity (insignifi -

cance.) 

Problems develop when basi c needs for security an d significance are threatened . 
People try t o fulfil l those needs in differen t ways. Loo k at the following responses an d 
the result s of each one . 

RESPONSE RESULT ) 

Basic human need s met with  Christ . 

Basic human need s me t without  Christ . 

Basic human need s no t met a t all . 

Significance; securit y 

Pride; pleasur e 

Violence; immoralit y 

Through counseling , then , ou r desir e i s to meet students ' need s for significance 
and securit y b y establishing thei r persona l worth i n Jesus Christ . 

HELP ING STUDENT S SOLV E PROBLEM S 

The Bibl e describes both th e problems with which student s need help and th e 
solutions t o the problems .  Ever y student who comes for counseling ultimatel y ha s 
the same problem — selfishness . Pau l call s this basic problem "th e old self " 
(Ephesians 4:22) . Whe n a  student i s lost, tha t "ol d self" i s in control . Thi s diagra m 
describes what tha t look s like . 
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Because th e old sel f is "corrupt," a  person can neve r change unti l "th e old self" i s 
taken car e of. S o when we counsel students , th e first  step i s always to help the m 
determine i f they know Jesus Christ. Tha t lead s them int o a  relationship tha t replace s 
their dependence on the old sel f (selfishness) with a  dependence o n Chris t (signifi -
cance and security) . 

Once the old sel f is removed from the center of power and the Holy Spiri t 
comes and live s within (Roman s 8:9) , a  person has hope that he/sh e can change . Thi s 
diagram describe s what tha t look s like . 

So when a  student CHANG E 
comes for counseling, w e 
can communicat e tha t 
Jesus can reign i n his/he r 
life, making i t possible for 
that student t o change. I f 
we don't ge t to the roo t 
problem (th e old self) , we 
are only going "ski n deep" 
with ou r students ' prob -
lems. 

Does this mean tha t 
Christians should no t 
have problems? No! 
Even though th e old sel f 
is defeated, i t stil l leave s a 
residue tha t continues t o CHANG E 
cause problems. W e mus t 
help Christian student s dea l with thos e problems . 

THE ROOT AND THE FRUIT 

When student s describe thei r problems , the y almost always talk abou t th e "fruit" 
of the problem — what i s on the surface. I f we deal with th e frui t only, we will no t 
help them. W e must ge t to the "root." Gettin g t o the root o f the problem i s the 
hardest par t o f counseling. Th e roo t always comes out of the "old self." Wheneve r a 
student feed s the old self , i t result s in harmfu l effect s on his life. 
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The student who says, " I got drunk and wrecked m y dad's car" is only focusing 
on the fruit . Th e rea l solution i s to look beyond th e surface problem. Perhap s his 
dad puts him down , doesn' t listen, and doesn' t spend time with him. Abou t 9 0 per -
cent of the time, rejectio n i s the root problem of today's young people . Wor k back -
ward fro m the student's behavior (fruit ) until you discover the heart issu e (root) . 

Here's an example . 

NEGATIVE ROOT 

OLD SEL F (Ephesian s f.:ZZ ) 
> Problem  behavior:  "I  go t drun k an d 

wrecked th e car. " (Wron g behavior ) 

> Problem  feelings:  " I can' t d o anythin g righ t 
when an d wher e m y dad' s concerned. " ( feel ing s 
of insignificance ) 

> Problem  thoughts:  "M y da d doesn' t lik e me . 
If h e did , h e wouldn' t yel l a t m e an d pu t m e 
down. H e woul d tak e tim e t o ge t t o kno w me. " 
(Dejection) 

> Root  problem: " I ' m a  worthles s jerk. " 
( loss o f persona l worth ) 

UPROOTING TH E PROBLEM S 
Now that we see how to identify the problems, let' s go back to Ephesians 4:22-24 

to discover how to uproot the problems from students' lives. 

Begin with "putting on the new self" (verse 24). Onc e we receive Christ that is an 
action we take every day, just like putting on our clothes. 

Continue by helping students understand how to "be made new in the attitudes of 
your mind" (vers e 23). W e can offer practical ways to help students renew their minds . 

) Recognize  sinful  thoughts.  Challeng e them to be honest and admit when wrong 
thoughts creep into their minds . 

> Refuse  wrong  thoughts.  Sugges t tha t when a  wrong though t comes into thei r mind s 
they can quickly brin g i t before the Lord and confess it honestly . 

Encourage them to confess their sins specifically. Honest y before God strikes a 
blow at the root. Also , help them see that when they confess their sins to others, healing 
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takes place (James 5:16). T o avoid creating more problems, me n should confess to men 
and women confess to women. Applyin g 1  Joh n 1:9 , show students that when they con-
fess, they are forgiven because Jesus has already covered their sins by shedding His blood 
on the cross. 

) Replace  wrong  thoughts  with  right  thoughts.  Sho w them Gods point of view on thei r 
problem from Scripture. I f they memorize a  verse, then they have a basis for their 
new way of thinking about the problem. Fo r example, i f a student i s having prob-
lems with feeling rejected by his parent(s), you might show him John 15:1 6 and 
explain that God will neve r reject him. The n turn  to Colossians 3:20 to discover 
how God wants him to respond to his dad. Hav e him memorize one of those verses. 
Take him to the Bible. I f you don't know the solution fro m Scripture, go to another 
leader an d as k fo r help . The n ge t bac k t o th e studen t a s soon a s possible . 

) Reflect  on  right  thoughts.  Encourag e your student t o meditate on Scripture unti l i t 
becomes like a surgeon's scalpel, cutting everything ou t of his mind tha t doesn' t 
belong there . Challeng e him t o turn hi s mind t o positive thoughts every time a 
negative though t begin s to emerge. Teac h him t o concentrate on "whatever i s true, 
whatever i s noble, whatever i s right, whateve r i s pure, whatever i s lovely, whatever 
is admirable...excellent o r praiseworthy" (Philippian s 4:8) . 

The result : positive feelings will resul t a s they change their thinking . The y wil l have a 
sense of significance an d security.  Wit h a  "new self" in Christ , a  new way of thinking, 
and a new set of feelings, they will fin d that "putting off " old behavior and "puttin g 
on" new behavior wil l becom e so much easier . God  will  do  it! 

In summary, when we counsel students we begin with problem behavior (fruit ) and 
work backward to discover the root problem (roo t thoughts influenced by the old self)-
When the root is replaced with the new self, then, i n time, the change results in positive 
thoughts, tha t lead to positive feelings, that eventually lead to positive behavior. 
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NEW SEL F (Ephesian s 4:24) 
> Root  solution:  "Pu t o n th e ne w self , (Christ ) " 

- Ephesian s k . l l 
(Personal worth ) 

> Positive  thoughts:  "b e mad e ne w i n th e atti -
tude o f you r minds " -  Ephesian s 
(Renewing th e mind ) 

> Positive  feelings:"..  .create d t o b e lik e Go d in 
true righteousnes s an d holiness. " -  Ephesian s 
L . R (Feeling s o f significanc e an d security ) 

> Positive  behavior:  "Yo u mus t pu t o f f . . 
- Ephesian s KL (Righ t behavior ) POSITIVE ROO T 

Counseling student s i s not easy ! I t takes time and effort . Bu t when we get to 
the root of a problem an d then uproo t tha t problem wit h a  biblical solution , dee p 
change take s place in the lives of our students . 

ACTION POIN T >  SESSION u 
1. Wh o i s one person in your church you trus t to counsel you? G o to that perso n 

and ask him/her to counsel you . 

2. Writ e the name of one student who has an obvious problem . 

3. Cal l th e student you name d t o meet with him/he r thi s week. I f the situation 
allows for it, gently approach th e person's problem an d tal k through th e "fruit" and 
the "root." I f the student i s open, work through th e steps of solving th e problem . 

r V i 
POS IT IVE 

FRUIT 
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4. Recor d th e result of your meetin g wit h tha t student here . Wha t i s the "fruit " tha t 
this student i s dealing with? Usin g th e tree diagram, trac e the student' s proble m 
from the fruit to the root of the issue . Agai n usin g the tree diagram, outlin e th e 
solution yo u would giv e to that studen t t o solve his/her problem . 
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5. G o over what you wrote in question #4 with your counselor your group leader or 
someone on the Leadership Team. Wha t di d you learn fro m that conversation ? 

59 

6. Memoriz e Ephesian s 4:22-24 . 

7. Continu e spendin g tim e alone with Go d each day . (I f you hav e slipped behind i n 
your reading s from Mark, us e this week and nex t week t o catch up. ) I f you hav e 
completed th e Book of Mark, begi n another boo k o f the Bibl e or select passage s 
each day tha t wil l b e meaningful t o you. You'r e on your own. Yo u have formed 
the positive habi t o f spending tim e alone with Go d daily ! 
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SESSION 11 

Leading A Small Group 

You lead a  small group . Bu t th e students you lea d don' t pay attention , ar e no t 
motivated and , coul d car e les s about bein g there . Ho w can you conver t tha t apatheti c 
group int o a  group intereste d i n discussin g significan t life issues? 

As Jesus unveiled Hi s plan t o change th e world, H e spent mos t o f His tim e 
pouring Hi s life into a  band o f twelve men . H e befriended them, share d Hi s hear t 
and lif e with them , an d challenge d the m t o follow Him. H e used a  variety o f meth -
ods and situation s t o slowly develop thei r spiritua l understanding . 

Spending tim e with thes e men was a priority i n Jesus' ministry . Yes , He di d 
evangelize th e multitudes , hea l th e sick and cas t ou t demons , bu t Hi s primary invest -
ment was in Hi s disciples. T o this smal l grou p o f individuals Jesus said : "G o into al l 
the world and preac h th e Good News to al l creation. " (Mar k 16: 1 5). An d throug h 
those men , unite d b y a common purpos e and encourage d b y a  common love , Go d 
used the m t o change the course of human history . 

The Ne w Testament tell s us that we, a s followers of Jesus, ge t t o have the same 
ministry Jesus had! No t onl y ha s He called u s to preach th e Good News , hea l th e sick 
and delive r peopl e from demons, bu t more ! W e bea r each other' s burdens (Galatian s 
6:2); encourag e eac h othe r (Hebrew s 10:24-25) ; ar e concerned fo r each othe r 
(Philippians 2:4) ; an d admonish eac h othe r ( 1 Thessalonians 5:15) . Th e open , hones t 
sharing neede d fo r this kind o f ministry seldo m take s place i n larg e group meetings . 
Jesus knew tha t t o develop faithful , committed, spirituall y matur e disciples , H e need -
ed a small grou p settin g tha t would encourag e dept h o f relationships . 

Small group s are no less powerful today tha n i n Jesus' day . Whe n life-changin g 
small group s function correctly , student s wil l di g down dee p and matur e significantl y 
in thei r lov e for Jesus Christ an d fo r each other . 

These basi c principles wil l ge t u s going towar d changin g a  small grou p tha t i s 
apathetic int o one tha t i s alive . 

Establish the  purpose  of  the  group.  W h e n Jesu s called Hi s disciples , H e di d so 

with tw o basi c purposes i n mind . (1 ) They wer e t o follow Him . (2 ) They wer e t o 

PRACTICAL P R I N C I P L E S FO R SMAL L GROUP S 
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become "fishers of men" (Mark 1:16-17) . An y tim e we begin a  small grou p or agree 
to lead one, we must kee p these two purposes i n mind . 

Expect great things.  Usuall y grea t thing s don't happen within a  group unless the 
leader keeps the end resul t constantl y befor e the group. Tha t keep s the group movin g 
in th e righ t direction . Peopl e are like sheep — without goo d direction, the y wil l wan -
der. Wit h God' s purpose fo r the group clearly i n mind we can direct th e group 
toward tha t goal . Remembe r tha t th e Holy Spiri t i s the true leader . Refe r to Him 
and expec t Hi m t o give the group powe r and purpose . 

Encourage group  members.  Whe n Hi s disciples became confused and discour -
aged, Jesus took them aside to explain wha t H e was doing. Whe n the y were joyous, 
He rejoiced with them . Whe n the y were down, H e reassured them . Smal l group s 
provide an excellent environment fo r encouragement. Th e Bibl e teaches, "Tw o are 
better than one , becaus e they have a good return fo r their work; i f one fall s down, hi s 
friend can hel p him up . Bu t pit y th e man who fall s and has no one to help him up! " 
(Ecclesiastes 4:9-10) . 

PREPAR ING FO R TH E GROU P MEETIN G 
Small group s don' t just happen . W e must prepar e for their success . Conside r 

these basic elements of preparation. 

Prepare prayerfully.  Befor e you begin th e group, pra y fo r God to give you th e 
right people . Onc e the group begins , continue t o pray fo r those in your group . Pra y 
for them b y name, rememberin g thei r individua l needs . A s you thin k about th e 
group meeting , as k yourself, "How does this relate to Jim, Sue , and John? Ho w can I 
communicate t o them mos t effectively?" 

Prepare in  detail.  Mak e sure to write out th e plans for the group meeting . Pla n 
each meetin g minut e by minute , i n order not to waste time . Als o consider th e physi -
cal setting and tr y to create a positive environment fo r your group . 

Prepare by  personalizing. Car e fo r your students as specific individuals, no t jus t 
an undefined "group." You r warmth an d enthusiasm, communicate d a s they come in , 
creates the atmosphere. Rathe r than fee l awkward or intimidated , you r student s wil l 
be glad the y are there. The y will kno w you care about the m personally . 

Prepare to  stay  within  a  time  frame.  Th e meeting should las t a t leas t an hour , bu t 
not more than two.  Kee p a close watch o n time . Mak e the mos t of the time and do 
not go over the designated tim e limitations . 
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DURING TH E GROU P MEETIN G 

After the group meetin g begin s keep these goals in mind . 

Encourage group  members  to  be  honest.  Lea d by example. Student s will onl y be 
as honest and open as you are . Shar e your weaknesses, you r failures , and your hurts as 
well a s your positive anecdotes and examples . 

Be aware  of  individual  needs.  Generall y group members will suppor t each other . 
But i f someone i s really hurting (an d taking u p a lot of the group's time), hel p tha t 
person be sensitive to the rest of the group. As k that individua l t o meet afterwards to 
talk more about tha t issue . Thi s way the group will no t be derailed from its objectives 
for that week . 

Give group  members  "practical  handles."  Eac h session provide s something tha t 
will hel p students apply what the y are learning. Fo r example, i f you ar e discussing 
spending tim e alone with God , give specific illustrations o f how you spend time alone 
with God , what you do during your prayer times , o r how you meditat e on Scripture . 
Challenge them to have time alone with Go d every day for a week. Eac h week help 
them walk away with something the y can do to follow Jesus. 

THE PROCES S O F TH E GROU P 
In baseball , th e point of the game is to get a hit and then move around th e bases 

to score. I n leading a  small group , we have the same challenge. W e want progres s 
through a  series of steps until th e individuals and the group "score " by making signifi -
cant decisions concerning thei r relationships with Jesus Christ . Th e following dia -
gram explain s that process . 
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BU ILD ING STRON G PERSONA L RELATIONSHIP S I N TH E GROU P 

In addition t o becoming spirituall y mature , th e group members nee d to become 
friends with eac h other . Thes e idea s will hel p them establish strong friendships . 

Establish group  goals  and  commitments.  On e good definition of friendship is 
"sharing common experience s buil t aroun d common goals. " A s you begi n to see goals 
reached an d commitments kept , you wil l see friendships blossom also . 

Spend time  together  socially.  D o fun things together as a group. Als o spend time 
with the individuals in your group by participating i n their school and social activities . 
Consider taking them with you while you run errands, go on a trip, and other activities . 

Be the  initiator.  As k group members questions about themselves , thei r interests , 
and thei r activities . Shar e those same things about yourself . Sta y current with thei r 
upcoming event s and activities . Demonstrat e unconditiona l acceptanc e of them — be 
a friend first and a group leader second . 

Sit close  together.  Chec k the physical arrangemen t o f your meeting room . Th e 
closer you can get to having your knee s touching, th e more closeness you wil l experi -
ence within th e group . 

Observe body  language.  Whe n peopl e fold their arms , cros s their legs , slouch , 
yawn, tur n away , o r roll thei r eyes , they are giving nonverba l indication s tha t the y 
have lost interest . B y the same token, when the y are sitting forwar d in their chair s 
and keeping good eye contact, the y are tuned in . B e aware of body language and 
adjust your teaching method s accordingly . 

DANGERS T O AVOI D 
Try to avoid these dangers with th e group. I f one of them appears , addres s the 

issue honestly . 

Don't become  a  clique.  Smal l groups usuall y develop close friendships, but a 
healthy group wil l reac h out to others. Eve n though th e group should no t be open t o 
new members , th e students can bring thei r friends to other activities . 

Don't worry. Afte r the initial excitemen t o f a new group wears off , group mem -
bers may go through a  period of letdown. Yo u can address this by providing a  brief 
time of evaluation periodically . As k the group how things are going and encourag e 
both positive and negative feedback . Se e what the y think can be done to improve . 
Implement thos e improvements . 
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Don't panic. I f you come up against a  problem you don' t fee l equipped t o han-
dle, tel l your group , " I have to give some thought t o that and get back with you later. " 
Then consul t your youth minister , pastor , or someone else you believ e can help you 
handle the problem . 

Leading a  small grou p i s one of the most challenging , ye t rewardin g experience s 
ever. Th e friendships cultivated i n th e group and the changes you wil l se e take plac e 
in the lives of group member s will brin g you a  tremendous sense of satisfaction and 
joy. Th e Apostle Pau l summarized i t like this : "Fo r what i s hope, ou r joy, or the 
crown i n which we will glor y i n th e presence of our Lord Jesus when H e comes? I s it 
not you? Indeed , you ar e our glory and joy " (1 Thessalonians 2:19-20) . 

ACTION POIN T >  SESSIO N 12 

1. If you ar e leading a  small group , pic k out th e five suggestions from this session tha t 
you fee l will b e most helpfu l to you. Recor d them here . Implemen t a t least one of 
those suggestions i n your smal l grou p thi s week. Recor d th e results below. Ad d a 
new suggestion eac h week. I f you ar e not leading a  small group , prepar e an outlin e 
that wil l hel p you star t and lea d your own smal l group . The n you wil l b e ready 
when th e opportunity comes . 
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2. Revie w th e materia l i n thi s session an d previou s sessions asking: What a m I  doing 
right a s a leader?" "Wha t ar e some things I  need to work on? " 

3. Memoriz e Hebrew s 10:24-2 5 an d faithfull y continue t o spend tim e alon e with 
God in praye r and Bibl e study ever y day . 



6 6 ESSENTIAL TOOL S E  01 ! LEADIN G S T U D E N T S 

Discussion Guide 
SESSION 1 
1. Ask the group what the y believe God is saying about the vision o f the church' s 
youth ministry . As k them what the y believe God wants them to do about it . 

2. Hav e each group member rea d his response to Question #2 of the Action Point . 
Who does God say you are? 

3. Ask: What  aspects  of  God's  purpose for  you  are  common  to  all  Christians? 

4. Hav e each person read his/her life purpose. Ask : How  is  your purpose  unique  from 
every other  person? 

5. Ask: When  you  dream  about  God  glorifying  Himself  through  you,  what  does  that 
look like? 

6. Say : Give  one  illustration  to  show  that  God  has  already  begun  to  accomplish  His 
purpose in  you. 

SESSION 2 
1. Read Jeremiah 29:11-13 . As k each person to express his/her thoughts on how "lov -
ing God with al l your heart , with al l your soul , an d with al l your strength" fits  into 
God giving them "a future and a  hope." 

2. Ask: Would  you  share  an  experience  where  you  have  been  faced  with  the  choice 
of following your  own  plans  or  God's  plans for  your  life?  How  did  you  respond?  Be 
personal and  specific. 

3. Ask: Why  do  you  think  Jesus  said  that  the  greatest  commandment  is  to  love  God 
with all  your  heart,  soul,  mind,  and  strength? 

4. Ask each person to share his/her spiritual goal s from the Personal Objective s 
Section. D o the same thing with each other area (social , mental , an d physical) . I f the 
group i s larger, divide into smaller groups to save time. 

5. In pairs, explain th e first step toward accomplishing on e of their personal goal s thi s 
week. 

6. Pra y in pairs about thei r overal l goals . 

SESSION 3 

1. Ask: Why  do  you  think  Jesus  said  that  loving  your  neighbor  as  yourself was  the 
second greatest  commandment? 



73 ESSENTIAL TOOL S E  01!  LEADIN G STUDENT S 

2. Encourag e each person t o present his/her family objectives. The n repea t th e 
process with th e friendship objectives. Again , i f this takes too long, divide into small -
er groups. 

3. Pai r with th e same partner fro m last week's session. Hav e each person expres s the 
first step he/she will tak e toward accomplishing on e of his/her goals for family and 
friends. 

4. I n pairs, pra y for one another abou t overal l goals . 

SESSION <. 
1. Have each person communicat e his/he r job objectives. The n repea t the process 
with youth ministr y goals . 
2. Ge t into pairs with th e same partners from the past couple of sessions. Agai n 
explain th e first step toward accomplishing a  job and a youth ministr y goal . 

3. Pra y for each other about thes e goals . 

4. Warn th e group tha t the next sessions will tak e more time than norma l t o com-
plete. Encourag e them t o get started earl y i n the week 

SESSION S 
1. Discuss: What  struggles  do  you  face  in  trying  to  live  a  "Balanced  Life"? 
Summarize: It  will  always  be  a  struggle  to  maintain  a  balanced  lifestyle.  Yet  without 
determining our  lifetime  goals,  our  one-year  goals,  and  then  working  those  goals  into 
our daily  schedules,  a  balanced  lifestyle  will  always  be  an  illusive  dream. 

2. Show the group how to work out thei r One-Year Goals . Usin g a  chalkboard o r 
poster board , outline th e steps you went through t o transfer that lifetime goal into a 
yearly goal . 

3 Hav e each group membe r spend a  few minutes reviewing th e One-Year Goal s 
he/she wrote from his/her Lifetime Goals to see if he/she would lik e to revise any 
of them. 

4. Once again, pai r up the people who have been partners for the past severa l sessions . 
There i s not enough tim e to go over al l the goals. Eac h person can rea d three or four. 
After each one ask: Is  it  what  God  wants?  Is  it  measurable?  Can  it  be  completed  in 
a year? 

5- Pray for motivation an d wisdom fo r each other i n pursuing thes e goals. 
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SESSION 6  (GROUP PROJECT ) 
Prior to  the  group  meeting  the  youth pastor  or  key  youth leader  needs  to: 

1. Write out th e long-term goal s of the youth ministry . 

2. Using th e list of long-term goal s for the youth ministry , writ e th e one-year goal s for 
the youth ministry . 

3. Prepar e a calendar fo r the next year . Char t ou t on the calendar ho w you wil l 
accomplish you r one-year youth ministr y goals . (Remember : I f they are not on th e 
calendar, the y probabl y won't ge t accomplished. ) 

4. Dra w up a tentative weekly schedule for your youth ministr y base d on the calenda r 
you planned . 

5. Prepare copies of the Dail y Time Lo g and the Idea l Weekly Schedul e tha t th e group 
members can us e to write out thei r propose d schedule for the coming week . 

During the  group  meeting: 

1. Go over what you prepare d (long-ter m goals , one-yea r goal s and calendar ) durin g 
the last week with th e group. 

2. Ask each perso n t o express to the group a  particular goa l tha t motivate s him/her . 
Write his/her name by that goal . 

3. Ask each perso n t o describe what his/he r weekly youth ministr y schedul e wil l 
look like . 

4. As k the m wha t the y nee d fro m yo u t o accomplis h thei r plans . 

SESSION 7 

1. Describe the best par t of last week's project . 

2. Assign peopl e one of the passages on spiritual gifts . As k him/her to read th e 
passage and give a summary o f the gifts. 

3. Create a  time of open discussion  abou t spiritua l gifts . Mos t people don't under -
stand them . Encourag e questions . Sta y focused on Scripture . 

4. Hav e each perso n answer thes e questions: What  do  you  think  your  motivation 
(grace) g i f t is? How  do  you  think  your  g i f t can operate  best  in  youth ministry?  How 
can you  maximize  the  use  of  your gift? 

5. Have each group membe r pra y fo r the person on the left. Pra y tha t each person' s 
spiritual gif t will b e used for God's glory i n the youth ministry . 
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SESSION 8 
(Note: Call  two  people  and  ask  them to  role  play  in  which  one  person  leads  the  other 
person to  Christ.) 

1. Have everyone share his/her greatest barrie r i n witnessing and explain why tha t i s a 
barrier for him/her. 

2. Encourag e everyone to report on the conversation the y had with a  non-Christia n 
student. 

3. Ask the two volunteers to role play a  conversation betwee n a  Christian an d a non-
Christian endin g a t the point where the non-Christian receive s Christ. (Us e the Jesus: 
No Equal bookle t i f needed. ) 

4. Divid e int o pair s an d g o throug h th e sam e conversatio n step-by-step . 

5. Reassign partners , thi s time pairing one person who i s experienced a t witnessing 
with anothe r person who is not. Hav e the partners make an appointment fo r the 
upcoming week to talk to someone on thei r Praye r Powe r Team list . 

6. Pra y as partners fo r the people who need Christ i n your Praye r Powe r Team. 
Concentrate on praying fo r the people they hope to see this week. 

SESSION 9 
1. Discuss: What  should  be  our  personal  role  in  following up  on  new  Christians? 

2. Se t up a mock follow-up session. Divid e into pairs . On e person can lead the first 
session and the other person can lead the second session. Th e non-leade r need s to 
challenge the leader with question s a  new Christian migh t ask . 

3. Ask: Do  you feel  comfortable  using  this  material  to  follow up  on  a  new  Christian? 
If not,  why  not? 

4. Discus s whether or not the youth ministr y ha s an effective plan t o lead students to 
Christ an d fo r following up new Christians. I f the answer i s no, consider usin g 
Getting Started  an d the "Moving Toward Maturity " series by Barry St . Clair a s your 
plan. Conside r havin g samples of these materials available for the group . 

SESSION 1 0 
1. Have the group thin k of one student (on e most of them know ) who went t o your 
church durin g hig h schoo l and has since graduated. Discuss : Would  you  consider  that 
student a  "discipled"  student?  On  what  basis  would  you  make  that  judgment? 
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2. Fro m the previous study o f 1  Thessalonian s 1 , have the group come up with a  lis t 
of qualities fo r a discipled student . 

3. Fro m the previous study o f 1  Thessalonian s 2 , have the group come up with a  list 
of desired qualities for a person who disciples students . 

4. Fro m the Profile of a  Disciple , come up with a  list of the top five qualities your 
youth ministr y wants to develop i n your students ' lives . Wh y di d you choose those 
particular qualities ? Discus s this as a group. 

5. Discuss : What  do  we  need  to  do  as  a  Leadership  Team  and  individually  to  develop 
those qualities  in  the  students  who  are  a  part of  our  ministry  right  now? 

SESSION II 
(Note: You  may wish  to  invite  a  Christian  counselor  whom  you  respect  to  help  you  lead  this 
session.) 

1. Carry out a  counseling situatio n tha t your group members can relat e to. I t can be 
real or dramatized. (Example:  A girl i s pregnant an d comes to you fo r counseling o n 
whether or not to have an abortion. ) 

2. Ask the group to discuss how they would counse l th e girl , usin g thes e questions : 

What is  the  "fruit"  of  this  issue? 

How do  we  identify  the  "root"  of  her  problem? 

What are  some  solutions  to  the  problem  ? 

How would  you  help  her  see  one  solution  and  act  on  it? 

What can  you  do  to  help  grow  out  of  the  problem? 

How will  you  know  when  the  problem  is  resolved? 

Does she  need  long-term  help? 

3. Pra y Isaiah 11:1- 3 fo r each other. As k God to give you th e same Spirit tha t was in 
Jesus to counsel students . Als o pray that God will giv e you wisdom an d insigh t t o 
move beyond th e "fruit" and down t o the "root" to help students solve their problems . 

[NOTE: In  preparing for  next  week,  look  at  the  discussion  questions  now.  If  you decide  to 
have everyone  bring  a  token  g i f t for each  person,  you  need  to  announce  it  during  this  week's 
meeting.] 
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SESSION 1 2 
1. Role play a  skit where a leader i s trying to teach the following  character s in a  small 
group: 

Nelly Nurse (She replies , "It' s OK" every time someone tries to share a problem. ) 

Andy Answers (He has an answer for every question. ) 

Silent Sa m (H e doesn't ever say anything. ) 

Danny Dominan t (H e talks al l the time. ) 

After a few minutes of role play, stop and discuss how to effectively handle each 
character. 

2. Wha t ar e th e "To p Three" insight s yo u gaine d thi s wee k i n leadin g a  smal l group ? 

3. Ask each person to share the two greatest benefit s he/she has received from being i n 
this small group . 

4. Selec t one person in the group and ask all of the other people to express one thing 
about tha t person tha t means the most to them. The n go on to the next person an d 
do the same thing unti l everyone has been blessed . (Yo u can use a ball of yarn for 
this. Th e first  person tosse s it to the person he/she will tal k about . Tha t perso n the n 
tosses it to another perso n and says something abou t him/her , an d so on.) 

5. An option: Hav e everyone bring a  small generic , symboli c gift for one other mem -
ber of the group. As k the person who brought th e gift to give it to someone who 
encouraged him/he r in the group. Caution : onl y one gift per group member . 

6. I n prayer, lay your hands on each person asking God' s blessing on each one . Pra y 
Ephesians 3:14-19 and/o r Philippians 1:9-1 1 for them. As k God to use what he/she 
has learned during thi s study to increase the effectiveness of his/her ministry . 

7. Ask them: Where  do  we  want  to  go  from  here? 
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Moving Towar d Maturit y Serie s -  i s a six book progressiv e discipleshi p 
series that will mov e students to spiritual maturit y i n Christ. 

Getting Started " get s new believer s started on their walk wit h Chris t 

Following Jesus build s a foundation for a strong relationship with Chris t 

Spending Time Alone With God help s students develop communication wit h 
Christ through a  meaningful devotiona l life 

Making Jesus Lord challenge s students to obey Jesu s and give Hi m contro l i n 
the day t o day issue s students face 

Giving Away Your Faith create s a desire and gives students the ability to share 
Christ with thei r friends 

Influencing Your World prepare s students to become servan t leader s i n the 
church and a t school 

Moving Towar d Maturit y Leader' s Guide Thi s book provide s lead -
ers with tools and discussion materia l to successfully lea d a 
discipleship group . I t includes leader' s materia l fo r all six 
books i n the series. 

For these an d othe r book s an d resources : 

Order b y Phone : 1-800-473-945 6 or onlin e at : www.reach-out.or g 

http://www.reach-out.org
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Jesus N o Equa l 
A Passionate Encounter with the Son of God -
This student devotional create s an intense 
encounter with Jesus that traces Christ's coming, 
His birth , life , ministry, death, resurrectio n an d 
second coming. Th e challenge of this book i s for 
students to spend at least 20 minutes a day dis-
covering Jesus. The y wil l come to know Jesu s 
for who H e reall y i s and will follo w Hi m mor e 
passionately. Tha t encounter wil l creat e the 
enthusiasm they nee d to take Jesus to their 
schools with the good new s that i n Jesus there 
is no equal. Thi s book i s much mor e than a 
resource. I t is a campaign to place Jesus at cen-
ter stage in the lives of the younger generation . 

Jesus N o Equal Leader' s Guide fo r use with the student devotional )esus No Equal. 

This six-session leader' s guide is an in-depth discipling resource that wil 
help you equip students to intimately kno w an d confidently walk wit h 
Jesus as they discover Him . Yo u can use it in a variety of settings. 

Iqnite The Fir e 
Kindlinq a Passion for Christ in Your Kids Barr y an d 
Carol St . Clair hav e raised four children who ar e livin g 
proof of the message of this book. Th e circumstance s 
that brought this book int o existence are compelling -
a couple who love d each other , parents who place d 
Jesus in the center of their home, children wh o 
responded to love and discipline, and their mothe r 
who died while the book was being written. Mos t 
parents ask the question: "What can I  do to help my 
children turn out right? " I n Ignite the Fire, Barr y 
and Carol sugges t a better question: "What ca n I  do 
help my children lov e Jesus more?" Thi s book 
offers ten biblical action s that parents can take to 
help motivate our children to pursue Jesus. 

For these and othe r book s an d resources : 

Order b y Phone : 1-800-473-945 6 or onlin e at : www.reach-out.or g 

http://www.reach-out.org
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Penetrating th e Campu s 
How To Reach Students Where They Are Designe d to teach 
youth leaders how to relate to young people on their turf, this 
book help s leaders understand non-believing students as they 
face the emotional, socia l and spiritual  challenges of adoles-
cence and of life  on their middle school o r high school campus -
es. I n Penetrating the Campus, Barr y St . Clair and co-author 
Keith Naylor , a  veteran youth leader , give youth pastors and 
leaders in-depth practica l advic e for communicating Cod' s lov e 
to high school students . Thi s book help s youth leader s bridge 
the gap between thei r church ministr y and the public schoo l 
campus — probabl y the most important mission field i n 
America today . 

The Magne t Effec t 
In The Magnet Effect book and video, Barr y St . Clair teams with 
the Willow Cree k Youth Ministry Team to challenge youth lead -
ers to create events designed to draw non-believin g students to 
Christ. The Magnet Effect book offers simple yet powerfu l 
strategies and tools that enable youth leader s to equip student s 
to reach their friends. The Magnet Effect video illustrate s an 
excellent outreach event. Thi s set is an essential too l for youth 
ministries that want to reach students . 

Jesus-Focused Yout h Ministr y 
This Jesus-focused approach to youth ministr y creates an environment o f powerful praye r and 
then builds on 5  Core Principle s within that environment. Churc h base d and campus oriented 
this strategy answers these questions based on the principles that Jesus used in His ministry : 

Going Deeper with Christ - Ho w d o you develop intimac y i n 
your relationshi p to Jesus and reflec t Him to others? 
Building Leaders - How d o you build quality leader s for a 
long-term ministry ? 

Discipling Students - Ho w d o you disciple students to hav e 
spiritual passio n and become spiritual  influence s with thei r 
friends? 

Penetrating the Culture - Ho w d o you motivat e and mobiliz e 
your leader s and students to penetrate the student culture? 

I Creating Outreach Opportunities - How d o you design 
outreach opportunities for students to reach their non-believin g 
friends? 

For these and othe r book s an d resources : 

Order b y Phone : 1-800-473-945 6 or onlin e at : www.reach-out.or g 

http://www.reach-out.org
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